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Sense of Urgency It is more important to keep things 
moving and take on more work than to slow down, 
step back to re-prioritize, or take care of oneself or 
others. The important can be sacrificed for the urgent. 

Paternalism Those with power feel authorized 
to think and act on behalf of those without 
power. 
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Quantity over Quality Things that are measured are 
prioritized, examined and discussed. People’s 
emotional needs or attention to process are secondary 
to concrete outcomes.  

Individualism It is believed that people work best 
individually, rather than collectively. Value is placed on 
self-sufficiency, efficacy and economizing of time and 
resources in completing work. 


