
How to Use People Grid as a Facilitator 

1. Use the grid to track share-outs after each activity. 
2. In each square, write in the participants’ name (pronunciation). 
3. Track their feeling, unmet need or values. 
4. Use circles or arrows to highlight similarities and differences 

between participants. 
5. Use the findings to cascade into the theory and framing. 

Note: Modify this tool to fit your facilitation style (i.e. pen and 
paper). 



People Grid

Listen 
for the 
feeling


