
How do the following characteristics show up in leadership, 
management and supervision within your department or 

division? 
Right to Comfort Fear of Open Conflict Paternalism
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Right to Comfort
Which makes it hard for us to seek out feedback.  
We surround ourselves in a bubble of folx just like us.  



Fear of Open Conflict

It is easier to dismiss people 
who are not like us instead of 
working to resolve tensions in 
relationships, differences in 
workstyles, or needs.



Paternalism 

Those with power feel 
authorized to think 
and act on behalf of 
those without power. 
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