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Setting Benchmarks for Success
Progr am Goal:

By the end of this year  
we will see…

Str ategies:

We will ensure that we achieve 
this goal by implementing the 

following strategies…

Vision of Success:

We will know we have 
successfully achieved this goal 

when we see, hear, or feel…

Measurements:

We will measure the impact of 
this strategy using…




