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Building Intentional Communities Assessment Tool
This assessment tool is one approach to assessing the effectiveness of a variety of strategies you can use to instill values into 
your program. For each value scan the three options and decide where your program falls. Then discuss your assessment with 
other members of your staff. 

Wading Pool Low River Raging River

Respect
Community 

agreements exist 
and are followed

Program rules are posted. 
Adults enforce the rules. 

Adults facilitate group agreements as a 
shared process and enforce them.

Youth facilitate the creation of group agreements 
and process agreements for how to handle issues of 
conflict. Youth partner with adults to hold each other 
accountable to group agreements. The agreements 
are modified regularly.

Non-Violence
Conflicts, 

bullying, and hate 
speech are not 

accepted

A major fight or incident of 
hate language occurs one to 
two times per week. Adults 
quickly resolve the issue.

A major fight or incident of hate language 
occurs one to two times per month. Adults 
quickly resolve the issue. Youth often 
intervene in conflicts to support resolution.

Fights break out less than five times per year, and 
hate language is rarely used. A process exists for 
youth who violate a group agreement to check in 
with the group about their actions and how they 
impact the group through their choices.

Inclusion
A sense of 

community exists 
amongst youth 

and adults

Youth know the names of 
two to four adults in the 
program. Adults know the 
names of all youth and have 
a special relationship with 
five to ten of them. 

All program youth know each others’ names 
and the names of three to five program staff. 
Youth openly share personal information 
about themselves.

All program youth know each others’ names, as 
well as the names of all staff members. Staff know 
the names of all youth by sight. Staff have special 
case management meeting times to exchange 
information and identify strategies to better support 
struggling youth. Each staff member is assigned ten 
to fifteen youths to check in with on a regular basis.

Civic 

Engagement
Youth are 

engaged in the 
community in 

meaningful ways

Adults plan and coordinate 
a service project. Youth 
participate by donating 
items, or taking part in 
simple activities (i.e. slicing 
fruit for a soup kitchen)

Youth plan a community service project 
based on a needs assessment of the 
community. Youth work together to plan 
and coordinate the project. Youth do an 
assessment of the project afterwards and 
make suggestions for how they would 
improve the project in the future.

Youth are actively engaged in the community on 
an on-going basis. Youth select an area of need in 
the community and work together with community 
members to make change. Youth serve as 
organizers, policy-makers, and activists.
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Building Intentional Communities Assessment Tool
Build your own assessment tool based on the values and strategies you chose to instill in your programs. Articulating what each 
strategy looks like across three levels will allow your staff to rate themselves and define concrete action items to strengthen 
their techniques.

Wading Pool Low River Raging River
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Evaluate the Process 
Read through the following questions with your implementation team. Select the ones that are most relevant to the strategies 
you instituted in the Building Intentional Communities model. Discuss each question, then write down any specific observations 
or reflections from the team.

Process Questions Observations & Reflections Did this meet  
your expectations? Additional Strategies

In what ways do you notice 
staff learning and engaging in 

discussion about the vision?

How are the organizational values 
reinforced in lesson plans and 

activities?

What strategies do you notice 
staff using to incorporate values 

into the behavior guidance 
policies?

What other school-wide initiatives 
are taking place that add to or 

distract from this process?

What indicators let you know that 
staff and youth are practicing the 

organizational values?

In what ways have your programs 
engaged in projects to promote 

civic responsibility and community 
awareness for youth?



B u i l d i n g I n t e n t i o n a l Co m m u n i t i e s  © 2 0 1 0 B e t h e C h a n g e Co n s u lt i n g

Evaluate the Outcomes 
Read through the following outcome questions with your implementation team. Select the ones that are most relevant to the 
strategies you instituted in the Building Intentional Communities model. Discuss each question, then write down any specific 
observations or reflections from the team.

Outcome Questions Observations & Reflections Did this meet  
your expectations? Additional Strategies

Is the organization and program 
space cleaner? Is there any evidence 

that youth and staff are taking 
ownership and responsibility for 
maintaining the program space?

Have the number of conflicts (use 
of hate speech, bullying, physical 

fights) been impacted over the 
course of the year?

Are youth attending programs 
more consistently? What trends in 

attendance do you notice?

How are staff and youth reminding 
each other of community 

agreements and values in an 
authentic way?

Are staff and youth held to the 
same standards in terms of 

practicing the values together?

What indicators suggest that 
elements of the vision statement 

are manifesting?
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Use this template to write your own evaluation questions based on the vision you created with your implementation team.

Evaluation Questions Observations & Reflections Did this meet  
your expectations? Additional Strategies




