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Congratula>ons	  on	  entering	  the	  compe>>on	  to	  be	  	  
the	  Next	  Top	  A"erschool	  Program!	  
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This	  Quality	  Self-‐Assessment	  (QSA)	  tool	  is	  designed	  for	  a	  team	  of	  staff	  to	  complete	  a	  program	  observaGon	  
for	  your	  program.	  There	  are	  11	  secGons.	  	  Each	  secGon	  is	  broken	  out	  into	  3-‐6	  elements,	  and	  some	  indicators	  
of	  what	  quality	  could	  look	  like	  when	  you	  are	  at	  “low	  quality”,	  “approaching	  quality”,	  and	  at	  “quality”.	  	  
	  
There	  are	  several	  secGons	  of	  this	  tool	  that	  require	  ONLY	  evidence	  of	  policies	  and	  procedures.	  These	  secGons	  
do	  not	  have	  an	  observaGon	  component,	  but	  can	  be	  reflected	  upon	  and	  discussed.	  The	  informaGon	  collected	  
should	  be	  collected	  by	  each	  person	  individually,	  and	  then	  reflected	  upon	  in	  a	  group	  discussion.	  
	  
As	  you	  share	  how	  you	  rated	  your	  program	  on	  the	  tool,	  an	  interesGng	  discussion	  will	  emerge	  about	  how	  your	  
team	  perceives	  quality.	  	  This	  arGculaGon	  will	  allow	  you	  to	  be	  on	  the	  same	  page,	  idenGfy	  strategies	  that	  work,	  
and	  decide	  which	  pracGces	  you	  want	  to	  change.	  
	  	  
Why	  use	  this	  tool?	  	  This	  is	  for	  you	  to	  learn,	  grow,	  and	  create	  a	  stronger	  program	  that	  will	  help	  youth	  become	  	  
healthy,	  producGve	  adults.	  
	  
Can	  you	  be	  the	  Next	  Top	  Community-‐Based	  AWerschool	  Program?	  
	  

Quality	  Self-‐Assessment	  Tool	  
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Step	  1:	  Decide	  how	  you	  want	  to	  use	  this	  tool	  

4	  

Assess	  Yourself	  	  

If	  you	  have	  
control	  over	  

the	  
components	  

in	  the	  
secGon	  of	  
the	  tool	  you	  

have	  
selected	  

If	  you	  would	  
like	  to	  
idenGfy	  

where	  your	  
program	  

stands	  on	  a	  
conGnuum	  

If	  you	  would	  
like	  to	  

develop	  a	  
plan	  to	  grow	  
and	  improve	  

your	  
program	  
pracGces	  	  

If	  you	  want	  
ideas	  to	  

make	  your	  
program	  
stronger	  

Assess	  Your	  Program	  

If	  you	  are	  
parGcipaGng	  

in	  an	  
program	  

assessment	  
as	  a	  group	  

If	  you	  have	  
an	  

opportunity	  
to	  give	  input	  
to	  secGons	  
within	  this	  
tool	  that	  you	  

don’t	  
necessarily	  
control	  

If	  you	  are	  
willing	  to	  
hear	  input	  

from	  
colleagues	  
about	  an	  

area	  you	  are	  
responsible	  

for	  
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There	  are	  
many	  ways	  to	  
use	  this	  tool	  



PART	  1:	  	  
OrganizaGonal	  Development	  

QSA	  SecGon	  1:	   Program	  Assessment	  &	  Design	  

QSA	  SecGon	  2:	   Program	  Admin	  &	  Finance	  

QSA	  SecGon	  3:	   Community	  Partnership&	  
CollaboraGon	  

QSA	  SecGon	  7:	   Staff	  Recruitment	  &	  Professional	  
Development	  

PART	  2:	  
Program	  Content	  &	  Approach	  

QSA	  SecGon	  4:	   	  Alignment	  &	  Linkage	  with	  School	  
Day	  

QSA	  SecGon	  	  5:	   Program	  &	  Environment	  Safety	  

QSA	  SecGon	  	  6:	   Youth	  Development	  

QSA	  SecGon	  8:	   Family	  Involvement	  

QSA	  SecGon	  9:	   NutriGon	  &	  Physical	  AcGvity	  

QSA	  SecGon	  10:	   PromoGng	  Diversity,	  Access,	  
Equity	  &	  Inclusion	  

QSA	  SecGon	  11:	   EffecGvely	  SupporGng	  English	  
Language	  Learners	  

Step	  2:	  Select	  One	  Assessment	  SecGon	  to	  Focus	  on	  
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Sec>ons	  in
	  Part	  2	  are

	  

best	  asses
sed	  throu

gh	  

a	  combina>on	  o
f	  

reflec>on
	  and	  

program	  observa>
on.	  

Sec>ons	  in	  Part	  1	  
don’t	  require	  

program	  
observa>on.	  



Designate	  a	  point	  person	  to	  facilitate	  this	  process.	  	  Assemble	  a	  team	  of	  
observers	  to	  parGcipate	  in	  the	  assessment	  (line	  staff,	  coordinators,	  
directors)	  if	  you	  are	  going	  to	  assess	  the	  program	  with	  a	  group.	  

Pick	  a	  secGon	  of	  the	  tool	  to	  focus	  on.	  	  Give	  all	  observers	  a	  copy	  of	  the	  
secGon	  of	  the	  tool	  you	  have	  chosen	  to	  focus	  on	  

Schedule	  a	  date	  for	  ObservaGon	  using	  the	  tool	  &	  discussion	  	  	  	  	  	  	  	  	  	  	  	  	  	  
(Some	  secGons	  don’t	  need	  observaGon)	  

De-‐brief:	  Review	  Responses	  to	  the	  toolas	  a	  Team	  using	  the	  Debrief	  
tool	  on	  page	  52	  

Design	  Strategies:	  Determine	  3	  strategies	  to	  implement	  in	  4-‐6	  weeks	  
to	  move	  from	  your	  current	  level	  to	  one	  level	  higher	  using	  the	  graphic	  
organizer	  on	  page	  60	  

Step	  3:	  Assemble	  a	  Team	  
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The	  following	  is	  a	  suggested	  process	  for	  how	  to	  use	  this	  Quality	  Self-‐Assessment	  tool.	  	  Program	  Assessments	  work	  best	  when	  done	  
simultaneously	  with	  a	  group	  to	  compare	  observaGons.	  	  An	  important	  outcome	  of	  this	  process	  is	  that	  a	  staff	  team	  are	  on	  the	  same	  page	  
about	  what	  high	  quality	  looks	  like	  –	  if	  you	  can	  see	  it	  and	  name	  it,	  you	  can	  repeat	  it!	  	  
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Step	  4:	  Understand	  what	  the	  Quality	  Levels	  Mean	  

Low	  Quality	  
This	  secGon	  contains	  examples	  of	  
pracGces	  and	  strategies	  that	  are	  
not	  ideal.	  	  If	  you	  find	  yourself	  
raGng	  some	  aspect	  of	  your	  

program	  “low”,	  	  see	  if	  you	  can	  try	  
out	  some	  of	  the	  pracGces	  in	  the	  

Emerging	  Quality	  secGon!	  
	  

Approaching	  Quality	  
This	  secGon	  contains	  examples	  of	  
pracGces	  and	  strategies	  that	  are	  
typically	  seen	  in	  a	  funcGonal	  

aWerschool	  program.	  	  Ideally	  you	  
should	  have	  most	  of	  your	  raGngs	  
score	  at	  least	  at	  the	  Emerging	  

Quality	  level.	  	  You	  can	  select	  1-‐3	  
areas	  that	  you	  rate	  at	  this	  level	  to	  
focus	  on	  to	  adopt	  some	  strategies	  
of	  the	  “Best	  PracGce”	  category.	  

	  

Quality	  
This	  secGon	  contains	  examples	  of	  

pracGces	  and	  strategies	  that	  are	  seen	  
in	  high	  funcGoning	  organizaGons.	  	  
You	  would	  do	  these	  in	  addiGon	  to	  
the	  elements	  of	  the	  “approaching	  

quality”	  secGon.	  	  Some	  of	  these	  ideas	  
may	  be	  a	  stretch.	  	  The	  idea	  is	  to	  
always	  have	  some	  ideas	  of	  how	  to	  
make	  your	  program	  even	  beler	  and	  
tailored	  to	  the	  youth	  and	  community	  
you	  serve.	  	  Site	  visits	  and	  literature	  

reviews	  are	  great	  ways	  to	  get	  
inspired	  about	  other	  quality	  

pracGces	  that	  pracGGoners	  are	  
developing.	  3/20/11	  

Bloody	  
Atrocious	  

Yo	  Dawg	  –	  
You’re	  in	  
the	  Zone	  
Tonight!	  

I	  Love	  It!	  

7	  



Step	  5:	  Start	  Assessing	  

Own	  this	  process!	  	  
Use	  the	  notes	  secGon	  to	  
write	  down	  things	  that	  
are	  working	  or	  not	  
working	  that	  this	  

assessment	  doesn’t	  go	  
into.	  

Don’t	  be	  So"!	  
Really	  be	  criGcal-‐	  the	  best	  
way	  to	  grow	  and	  improve	  is	  
to	  hold	  ourselves	  to	  high	  
expectaGons.	  	  If	  something	  
doesn’t	  look	  right	  to	  you,	  
make	  a	  note	  of	  it	  and	  
discuss	  it	  with	  peers.	  

Stay	  Posi>ve!	  
Use	  this	  reflecGon	  

and	  assessment	  Gme	  
to	  come	  up	  with	  

ways	  to	  make	  your	  
program	  even	  beler.	  	  
Don’t	  be	  afraid	  to	  try	  
something	  new!	  
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In	  our	  
Program…	  

Low	  Quality	   Approaching	  Quality	   Quality	  Prac>ces	   Notes	  

Youth	  alend	  
programs	  

q 	  Alendance	  is	  
50%	  or	  less	  of	  
projected	  program	  
alendance	  goal	  

q 	  Alendance	  is	  50%	  -‐	  
70%	  of	  projected	  
program	  alendance	  
goal	  

q 	  Alendance	  is	  90%	  or	  more	  of	  
projected	  program	  alendance	  goal	  

We	  design	  and	  
conduct	  
acGviGes	  
focused	  on	  
program	  goals	  

q 	  Staff	  are	  unclear	  
on	  the	  purpose	  of	  
the	  program	  
q 	  Staff	  use	  
strategies	  and	  
approaches	  in	  their	  
work	  that	  are	  not	  in	  
alignment	  with	  
each	  other	  
(everyone	  is	  not	  on	  
the	  same	  page)	  
q 	  AcGviGes	  are	  
added	  on	  an	  ad-‐hoc	  
basis,	  and	  do	  not	  
necessarily	  align	  to	  
program	  goals	  

q 	  There	  is	  a	  clearly	  
defined	  and	  well	  
understood	  vision	  and	  
mission	  statement	  
q 	  Staff	  can	  arGculate	  
program	  goals	  and	  how	  
individual	  acGviGes	  
support	  them	  
q 	  Lesson	  plans	  state	  
the	  purpose	  of	  the	  
acGvity	  as	  it	  relates	  to	  
program	  goals	  

q 	  Staff	  and	  stakeholders	  agree	  
upon	  the	  mission	  and	  vision	  
statements	  	  
q All	  program	  acGviGes	  &	  
instrucGonal	  strategies	  align	  to	  
reinforce	  program	  goals	  
q A	  set	  of	  guiding	  values	  are	  used	  
to	  solve	  problems	  and	  address	  
issues	  that	  arise	  

Sec>on	  1:	  Program	  Design	  &	  Assessment	  
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In	  our	  
Program
…	  

Low	  Quality	  
Indicators	  

Approaching	  Quality	  
Indicators	  

Quality	  
Indicators	  

Notes	  

AcGviGes	  
are	  	  
evaluated	  
regularly	  

q 	  Programs	  are	  not	  
evaluated	  at	  all	  or	  are	  
evaluated	  through	  an	  
ad-‐hoc	  process	  
q 	  ParGcipant	  
saGsfacGon	  or	  
workshop	  surveys	  are	  
given	  out	  and	  never	  
reviewed.	  

q 	  Programs	  are	  
evaluated	  at	  least	  
annually	  led	  by	  
management	  team	  
q 	  	  Findings	  from	  the	  
evaluaGon	  are	  shared	  
with	  stakeholders	  (staff,	  
board,	  etc)	  
q 	  Staff	  meeGngs	  are	  
used	  to	  reflect	  on	  
program	  progress,	  needs	  
and	  issues	  

q 	  Staff	  and	  youth	  parGcipate	  in	  
regular	  program	  evaluaGon	  
q 	  Assessment	  is	  guided	  by	  clearly	  
defined,	  measurable	  goals	  linked	  to	  
parGcipant	  and	  community	  needs	  
q Key	  stakeholders	  parGcipate	  in	  
assessing	  program	  offerings	  and	  
impact	  through	  surveys,	  focus	  
groups	  and	  other	  tools	  
q 	  An	  outside	  evaluator	  conducts	  
evaluaGon	  using	  strong	  research	  
design	  
q 	  AcGviGes	  are	  re-‐designed	  to	  
reflect	  the	  findings	  from	  
evaluaGons	  

Our	  
program	  
design	  is	  
youth	  
centered	  

q 	  Programs	  are	  
designed	  by	  adults	  
with	  no	  input	  from	  
youth	  
q 	  Adults	  lecture	  
youth	  during	  program	  
q 	  Program	  feels	  
overly	  structured	  like	  
school	  or	  under-‐
structured	  and	  chaoGc	  

q 	  AcGviGes	  are	  defined	  
by	  staff	  with	  some	  youth	  
input	  
q 	  AcGviGes	  are	  based	  on	  
project-‐based	  learning,	  
with	  structured	  de-‐brief	  
sessions	  
q 	  Youth	  development,	  
academics	  and	  recreaGon	  
acGviGes	  are	  offered	  
regularly	  

q 	  Youth	  and	  staff	  work	  together	  to	  
design	  programs	  
q 	  Principles	  of	  youth	  development,	  
academics	  and	  recreaGon	  are	  
integrated	  into	  all	  aspects	  of	  
programming	  
q 	  AcGviGes	  are	  part	  of	  a	  scope	  and	  
sequence,	  part	  of	  a	  unit	  
q 	  A	  culminaGng	  event	  marks	  the	  
end	  of	  a	  unit	  of	  study,	  and	  
showcases	  youth	  talent	  and	  
learning	  

Sec>on	  1:	  Program	  Design	  &	  Assessment	  
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In	  our	  
Program…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  
Indicators	  

Quality	  Indicators	   Notes	  

Funding	  
sources	  are	  
transparent	  
and	  	  
funding	  
requirements	  
are	  well	  
managed	  

q Only	  the	  ED	  is	  
aware	  of	  the	  funding	  
sources	  
q Funding	  
requirements	  are	  
oWen	  not	  met,	  or	  late	  
q 	  Staff	  are	  not	  aware	  
of	  the	  funding	  
requirements	  or	  
program	  goals	  

q ED	  communicates	  
funding	  sources	  and	  their	  
funding	  Gmelines	  to	  staff	  
and	  board	  
q A	  reflecGon	  process	  is	  
used	  to	  ensure	  all	  acGviGes	  
meet	  funder	  required	  
standards	  and	  hours	  of	  
operaGon	  
q 	  Program	  director	  and	  
management	  staff	  are	  
aware	  of	  funder	  grant	  
requirements	  

q The	  	  management	  team	  have	  a	  
working	  knowledge	  of	  the	  program’s	  
funding	  sources	  
q ReporGng	  requirements	  for	  each	  
funding	  source	  are	  easily	  accessible	  
in	  an	  organizaGonal	  tool	  (i.e.	  binder,	  
spreadsheet)	  
q ReporGng	  deadlines	  are	  met	  in	  a	  
Gmely	  and	  non-‐stressful	  manner.	  
q 	  A	  process	  is	  used	  to	  share	  
informaGon	  about	  funder	  
requirements	  (in	  a	  staff	  meeGng,	  a	  
logic	  model,	  etc)	  

We	  ensure	  
>mely	  
recruitment,	  
employment,	  
and	  
termina>on	  of	  
all	  personnel	  

q OrganizaGon	  does	  
not	  aggressively	  
recruit	  and	  retain	  
staff	  
q PosiGons	  are	  oWen	  
leW	  open	  for	  more	  
than	  2	  months	  	  
q Staff	  hired	  do	  not	  
have	  enough	  of	  the	  
qualificaGons	  needed	  
to	  work	  
independently	  and	  
efficiently	  	  

q Job	  descripGon	  
competencies	  are	  used	  to	  
hire	  staff.	  	  
q References	  are	  checked	  
when	  hiring	  
q New	  hires	  alend	  a	  new	  
hire	  orientaGon	  
q New	  hires	  are	  placed	  on	  
a	  90	  day	  probaGon	  period	  
to	  ensure	  they	  are	  a	  good	  
fit	  for	  the	  organizaGon	  

q ED,	  staff	  and	  youth	  parGcipate	  in	  
the	  interviewing	  process,	  and	  uGlize	  
case	  studies	  and	  sample	  presentaGon	  
(i.e.	  interviewee	  presents	  a	  mock	  
lesson)	  
q 	  New	  hires	  receive	  training	  and	  
shadow	  a	  senior	  employee	  as	  job	  
orientaGon	  
q Supervisor	  conducts	  an	  exit	  
interview	  with	  employees	  who	  
choose	  to	  leave	  the	  organizaGon	  	  	  
q ED	  conducts	  regular	  surveys	  of	  
employee	  saGsfacGon	  and	  works	  
hard	  to	  understand	  and	  respond	  to	  
needs	  of	  staff	  
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In	  our	  
Program…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  
Indicators	  

Quality	  Indicators	   Notes	  

We	  have	  the	  
ability	  to	  
establish	  
and	  
implement	  
effec>ve	  
financial	  	  
policies	  and	  
procedures	  

q 	  OrganizaGon	  does	  not	  
work	  from	  a	  budget	  
q 	  Financial	  malers	  are	  
not	  transparent	  to	  the	  
staff	  
q 	  Resources	  (pely	  cash)	  
are	  not	  available	  to	  cover	  
basic	  expenses	  
q 	  Employees’	  paychecks	  
are	  delayed	  a	  few	  Gmes	  a	  
year	  due	  to	  cash	  flow	  
issues	  
q 	  OrganizaGon	  relies	  
solely	  on	  one	  funding	  
source	  

q 	  OrganizaGon	  produces	  an	  
annual	  budget	  that	  is	  
balanced	  and	  sustains	  the	  
programs	  
q 	  Staff	  are	  able	  to	  access	  
resources	  in	  Gme	  to	  meet	  
program	  needs	  
q 	  OrganizaGon	  conGnuously	  
monitors	  cash	  flow	  and	  takes	  
immediate	  acGon	  to	  address	  
problems	  
q 	  OrganizaGon	  has	  at	  least	  2	  
funding	  sources	  

q 	  OrganizaGon	  acGvely	  
pursues	  new	  sources	  of	  
funding	  and	  in-‐kind	  
resources	  to	  enhance	  
sustainability	  
q 	  Youth	  are	  involved	  in	  
grassroots	  fundraising	  to	  
fund	  special	  programs	  
q 	  All	  staff	  are	  trained	  in	  
accounGng	  and	  book	  keeping	  
to	  empower	  their	  financial	  
literacy	  
q 	  OrganizaGon	  has	  at	  least	  5	  
diverse	  funding	  sources	  
(government,	  private,	  
individual	  donors,	  
foundaGon,	  etc)	  
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In	  our	  
Program…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  
Indicators	  

Quality	  Indicators	   Notes	  

We	  maintain	  
accurate	  
records	  and	  
follow	  
repor>ng	  
procedures	  

q 	  Alendance	  is	  not	  
maintained	  or	  enforced	  	  
q Weeks	  go	  by	  without	  
anyone	  entering	  funder	  
required	  data	  (CMS	  for	  
DCYF	  grantees)	  
q 	  Record-‐keeping	  and	  
reporGng	  is	  not	  
accurate	  
q 	  ParGcipant	  
enrollment	  and	  
registraGon	  forms	  are	  
incomplete	  (allergy,	  
media	  release,	  zip	  
codes,	  etc)	  

q 	  Accurate	  alendance	  is	  
taken	  daily	  
q Funder	  required	  data	  is	  
submiled	  on	  Gme	  
q Reimbursement	  requests	  
are	  accurate	  and	  submiled	  
on	  Gme	  
q 	  A	  procedure	  for	  incident	  
reporGng	  is	  used	  (accidents,	  
criminal	  acGvity,	  serious	  
violaGon	  of	  program	  rules,	  
etc.)	  
q 	  Staff	  know	  youth	  
medicaGons,	  special	  needs	  
(asthma,	  inhalers,	  etc)	  

q Staff	  review	  alendance	  and	  
contact	  youth	  who	  are	  missing	  
sessions	  
q 	  The	  organizaGon	  uses	  data	  to	  
make	  strategic	  decisions	  about	  
programming	  &	  operaGons	  
q 	  Forms	  for	  each	  type	  of	  incident	  
reporGng	  are	  easily	  accessible	  to	  
staff	  and	  filed	  appropriately	  

The	  Board	  
provides	  
governance	  
to	  the	  
organiza>on	  

q 	  The	  organizaGon	  has	  
no	  board,	  or	  board	  
meets	  sporadically	  and	  
informally	  
q 	  The	  board	  is	  
comprised	  of	  figure	  
heads	  who	  offer	  no	  
strategic	  value	  to	  the	  
program	  

q 	  	  The	  board	  meets	  regularly	  
to	  hear	  ED	  updates,	  review	  
budgets,	  and	  provide	  input	  
on	  hiring	  and	  firing	  decisions	  
q The	  board	  is	  comprised	  of	  
community	  members	  or	  
those	  with	  parGcular	  relevant	  
experGse	  

q 	  The	  board	  is	  a	  combinaGon	  of	  
highly	  skilled	  experts	  in	  legal,	  
finance,	  and	  organizaGonal	  
development	  and	  are	  reflecGve	  of	  
the	  community	  	  
q The	  board	  reviews	  
programmaGc	  updates	  from	  ED	  
and	  coaches	  ED	  to	  see	  issues	  
from	  mulGple	  perspecGves	  
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In	  our	  
Program…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  
Indicators	  

Quality	  Indicators	   Notes	  

We	  advocate	  
for	  our	  
par>cipants’	  
needs	  

q 	  Youth	  with	  special	  
needs	  or	  
accommodaGons	  are	  
turned	  away	  from	  the	  
program	  
q 	  Staff	  treat	  all	  youth	  
exactly	  the	  same	  and	  
do	  not	  modify	  
instrucGons	  or	  
communicaGon	  style	  
to	  needs	  of	  specific	  
youth	  
q 	  Staff	  have	  no	  
knowledge	  of	  the	  
issues	  youth	  and	  
families	  are	  facing	  in	  
their	  homes	  
q 	  Staff	  are	  not	  aware	  
of	  the	  predominant	  
issues	  in	  the	  
community.	  

q 	  ParGcipant	  enrollment	  
form	  asks	  for	  special	  needs	  
or	  accommodaGons	  a	  
parGcipant	  may	  need	  
q 	  Staff	  idenGfy	  youth	  with	  
special	  needs	  or	  disabiliGes	  
(Language	  support,	  anger	  
issues,	  low	  social	  skills,	  non-‐
tradiGonal	  learning	  styles)	  
and	  design	  instrucGonal	  
strategies	  to	  meet	  youth	  
needs	  
q 	  Staff	  	  uGlize	  good	  
judgment	  in	  making	  
decisions	  when	  a	  supervisor	  
needs	  to	  be	  involved	  in	  
referrals	  to	  program	  
parGcipants	  or	  their	  
families	  
q 	  Staff	  are	  aware	  of	  key	  
challenges	  and	  issues	  in	  the	  
community.	  

q 	  Staff	  are	  acGve	  in	  community	  
events	  (panels,	  forums,	  etc)	  	  
q Staff	  refer	  youth	  to	  other	  
organizaGons	  when	  appropriate	  
q 	  Staff	  knows	  of	  key	  
organizaGons	  in	  the	  community	  
offering	  specialized	  services	  
(depression,	  substance	  abuse,	  
mental	  health)	  
q 	  Staff	  expand	  their	  services/
skills	  to	  meet	  the	  needs	  of	  
parGcular	  youth	  (learn	  sign	  
language,	  speak	  mulGple	  
languages,	  bring	  in	  volunteers,	  
etc)	  

Sec>on	  3:	  Community	  Partnerships	  &	  Collabora>on	  

3/20/11	   17	  



In	  our	  
Program…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

We	  develop,	  
maintain	  and	  
strengthen	  
community	  
through	  
partnerships	  
with	  other	  
provider	  
organiza>ons	  

q 	  Program	  
consistently	  has	  
difficulty	  working	  in	  
partnership	  with	  
other	  organizaGons	  
q 	  Program	  does	  not	  
partner	  with	  other	  
organizaGons	  in	  the	  
community	  
q 	  	  Program	  
competes	  to	  take	  
“ownership”	  of	  
youth	  for	  reporGng	  

q 	  Program	  staff	  and	  leaders	  
work	  with	  other	  organizaGons	  to	  
meet	  the	  specific	  needs	  of	  youth	  
(referrals,	  connecGon	  to	  
resources,	  etc)	  
q CollaboraGve	  partners’	  roles	  &	  
expectaGons	  are	  clearly	  defined	  
through	  MOUs	  or	  formal	  
agreements	  
q 	  Clear	  policies	  and	  procedures	  
exist	  to	  guide	  the	  governance	  of	  
all	  collaboraGve	  work,	  and	  the	  
effecGve	  engagement	  of	  partners	  

q 	  Program	  partners	  with	  other	  
organizaGons	  to	  provide	  wrap	  
around	  services	  for	  youth	  
q 	  Program	  works	  well	  with	  others	  
and	  is	  seen	  as	  a	  generous	  resource	  
in	  the	  community	  
q 	  Program	  seeks	  input	  from	  
collaboraGve	  partners	  regarding	  
program	  offerings	  
q 	  The	  collaboraGve	  supports	  long-‐
term	  sustainability	  through	  joint	  
fundraising	  and	  in-‐kind	  
contribuGons	  of	  materials	  

We	  stay	  
connected	  to	  
community	  
stakeholders,	  
families	  and	  
par>cipants	  

q 	  Program	  is	  
connected	  to	  a	  small	  
secGon	  of	  its	  
populaGon	  
q 	  Staff	  are	  only	  
aware	  of	  the	  
services	  they	  
provide	  
q 	  Staff	  have	  no	  
relaGonships	  with	  
community	  or	  past	  
parGcipants	  

q 	  Regular	  updates	  are	  provided	  
to	  community	  in	  a	  variety	  of	  
formats	  (calendars,	  e-‐newsleler,	  
events,	  fliers,	  etc)	  
q 	  InformaGon	  is	  accessible	  in	  
mulGple	  formats	  (ie	  large	  print,	  
mulGple	  languages)	  
q 	  Past	  parGcipants	  come	  back	  to	  
visit	  

q 	  Program	  collaborates	  with	  
partners	  to	  meet	  goals	  such	  as	  
fundraising,	  administraGve	  
support,	  inclusion	  of	  children	  with	  
special	  needs	  or	  disabiliGes,	  etc.	  
q 	  Program	  conducts	  regular	  needs	  
assessments	  in	  schools	  and	  
communiGes	  to	  ensure	  they	  are	  
meeGng	  relevant	  community	  
needs.	  
q 	  A	  conscious	  effort	  is	  made	  to	  
keep	  alumni	  connected	  to	  the	  
organizaGon	  through	  volunteer	  
events,	  board	  service,	  etc.	  
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In	  our	  
Program…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

We	  incorporate	  
academic	  
content	  and	  
skill	  
development	  
to	  support	  
youth’s	  school	  
success	  

q 	  Program	  does	  
not	  seek	  to	  partner	  
with	  schools	  in	  any	  
way	  
q 	  Program	  
acGviGes	  are	  not	  
connected	  back	  to	  
academic	  skills	  
through	  de-‐brief	  

q 	  Staff	  are	  aware	  of	  state	  
school-‐day	  curriculum	  
frameworks	  
q 	  Staff	  design	  some	  
academically-‐oriented	  
acGviGes	  
q 	  Staff	  communicate	  with	  
schools	  to	  align	  program	  goals	  
with	  school	  standards	  
q 	  Staff	  seek	  input	  from	  school	  
teachers	  on	  the	  impact	  of	  aWer	  
school,	  or	  to	  discuss	  parGcular	  
youth,	  or	  share	  informaGon	  
about	  learning	  goals	  

q 	  Staff	  parGcipate	  in	  school	  
commilees	  (school	  site	  council,	  
Wellness	  Commilee,	  meeGngs	  to	  
develop	  Individualized	  EducaGon	  
Plans,	  etc)	  
q 	  Youth	  who	  need	  intensive	  academic	  
help	  are	  connected	  to	  tutors,	  work	  in	  
small	  groups,	  and	  are	  encouraged	  by	  
aWerschool	  staff	  to	  seek	  extra	  help	  
from	  teachers	  
q 	  Academic	  acGviGes	  are	  engaging,	  
build	  on	  youth	  interests,	  and	  present	  
informaGon	  to	  various	  learning	  styles	  
q 	  MulGple	  age-‐appropriate	  
instrucGonal	  strategies	  are	  used	  

We	  create	  
opportuni>es	  
for	  youth	  to	  
prac>ce	  
produc>vity	  
and	  efficiency	  
in	  homework	  
>me	  &	  during	  
enrichment	  
ac>vi>es	  

q 	  During	  
homework	  Gme	  
20-‐40%	  of	  youth	  
are	  working.	  
q 	  Remaining	  youth	  
are	  talking,	  texGng,	  
avoiding	  gesng	  
started.	  

q During	  homework	  Gme	  
40-‐60%	  of	  youth	  get	  to	  work	  
right	  away	  
q 20%	  of	  youth	  get	  to	  work	  
with	  staff	  prompGng	  
q Some	  youth	  ask	  for	  help	  
when	  stuck	  
q Some	  youth	  wait	  for	  staff	  to	  
approach	  them	  to	  offer	  ask	  	  

q 	  All	  youth	  get	  started	  on	  homework	  
right	  away	  (within	  5	  minutes)	  
q 	  Youth	  use	  an	  organizaGonal	  system	  
to	  focus/organize	  their	  Gme	  (a	  HW	  
planner,	  etc)	  	  
q Youth	  ask	  staff	  for	  help	  when	  stuck	  
q 	  Youth	  expect	  staff	  to	  check	  their	  
work	  
q 	  Academic	  acGviGes	  exist	  for	  youth	  
who	  finish	  early	  
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In	  our	  
Program…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Our	  staff	  	  
encourage	  
guide	  and	  
support	  
during	  
homework	  
>me	  

q 	  Staff	  sit	  in	  one	  
place	  
q 	  Staff	  are	  doing	  50%	  
behavior	  management	  
q 	  Staff	  are	  gesng	  
youth	  supplies	  
(pencils,	  erasers,	  
scratch	  paper)	  	  
q 	  Staff	  someGmes	  
use	  a	  sarcasGc	  or	  
rushed	  tone	  	  
q Staff	  use	  phrases	  
like:	  “Do	  this	  step.”  
“Read	  that	  line.”	  	  

q 	  Staff	  sit	  in	  an	  accessible	  
place	  near	  youth	  who	  need	  the	  
most	  1:1	  help	  
q 	  Staff	  respond	  to	  youth	  
quesGons	  when	  asked	  
q 	  Staff	  walk	  youth	  through	  
homework	  problem-‐solving	  on	  
scratch	  paper	  (youth	  write,	  
staff	  guide)	  
q Staff	  use	  encouraging	  
statements	  with	  youth	  such	  as:	  
“I	  like	  how	  you’re	  thinking!”	  or	  
“That’s	  a	  good	  start”	  	  
q Staff	  coach	  youth	  with	  
statements	  like:	  “Tell	  me	  where	  
you	  would	  start”	  or	  “How	  
would	  you	  state	  this	  problem	  in	  
your	  own	  words.”	  

q Staff	  circulate	  around	  the	  room	  
observing	  each	  youths’	  progress	  
q 	  Staff	  noGce	  when	  youth	  make	  
mistakes	  and	  walk	  them	  through	  how	  
to	  solve	  the	  problem	  on	  scratch	  
paper	  
q 	  Staff	  support	  youth	  to	  think	  
through	  how	  they	  would	  solve	  a	  
problem	  
q 	  Staff	  encourage	  youth	  who	  finish	  
early	  to	  coach	  other	  youth	  	  
q Staff	  use	  phrases	  such	  as:	  “Where	  
would	  you	  start?”	  
q 	  Staff	  celebrate	  youth	  who	  
complete	  their	  assignments	  or	  work	  
hard	  the	  enGre	  period.	  

Appropriat
e	  space	  
exists	  for	  
youth	  to	  
complete	  
HW	  

q 	  Space	  is	  over-‐
crowded	  
q 	  Space	  is	  noisy	  
q 	  Youth	  cannot	  
access	  materials	  on	  
their	  own	  (scratch	  
paper,	  pencil	  
sharpeners,	  etc)	  

q Enough	  space	  exists	  for	  youth	  
to	  spread	  out	  their	  materials	  
q 	  Scratch	  paper	  is	  accessible	  
q 	  Staff	  can	  reach	  all	  the	  youth	  
when	  they	  circulate	  (no	  areas	  
are	  blocked)	  

q 	  The	  work	  area	  is	  spacious	  and	  
physically	  accessible	  to	  all	  youth	  
(including	  youth	  in	  wheelchairs	  or	  
other	  mobility	  issues)	  
q 	  Room	  exists	  for	  youth	  to	  work	  in	  
groups,	  or	  to	  sit	  alone	  if	  they	  need	  a	  
quiet	  space	  
q Materials	  are	  accessible	  
(dicGonaries,	  computers,	  rulers,	  
pencils,	  scratch	  paper)	  
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In	  our	  
Program…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Program	  
environment	  is	  
conducive	  to	  
independent	  
interac>ons	  
amongst	  youth	  

q 	  Space	  is	  
clulered,	  crowded	  
or	  noisy	  
q 	  Program	  
materials	  are	  
disorganized	  
q 	  Staff	  need	  to	  
intervene	  when	  
materials	  need	  to	  
be	  shared	  
q 	  Youth	  are	  
roaming	  the	  halls	  or	  
open	  spaces	  with	  
no	  monitoring.	  
q 	  Bathroom	  use	  is	  
un-‐monitored	  and	  
leads	  to	  rowdy	  
behavior	  or	  messes	  

q 	  Materials	  and	  supplies	  
are	  organized	  and	  
accessible	  to	  youth	  
q 	  Youth	  are	  aware	  of	  
what	  materials	  they	  can	  
use,	  when	  
q 	  If	  youth	  need	  to	  share	  
resources	  (computers,	  
books,	  games,	  etc)	  an	  
organized	  system	  exists	  
(sign-‐ins,	  etc)	  
q 	  Youth	  have	  a	  buddy	  
system	  for	  bathrooms,	  
passes	  are	  used	  when	  
youth	  leave	  assigned	  
spaces	  

q 	  Youth	  have	  leadership	  roles	  to	  set	  
up	  and	  maintain	  program	  space	  
q 	  Youth	  use	  empowered	  language	  to	  
share	  materials	  such	  as	  “I’ll	  come	  find	  
you	  when	  I	  am	  done	  using	  this…”	  
q 	  Youth	  take	  charge	  of	  cleaning	  up	  
space	  aWer	  an	  acGvity	  
q 	  Youth	  use	  group	  agreements	  to	  
remind	  each	  other	  to	  be	  responsible	  
for	  the	  space	  
q 	  Staff	  noGce	  when	  a	  parGcular	  
resource	  or	  acGvity	  is	  becoming	  
disorganized,	  and	  create	  an	  
organizaGonal	  system	  to	  prevent	  
problems	  (ie	  –	  if	  you	  noGce	  youth	  are	  
making	  a	  mess	  with	  the	  gliler,	  you	  
could	  put	  the	  gliler	  into	  a	  salt	  shaker)	  
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In	  our	  
Program…	  

Low	  Quality	   Approaching	  Quality	   Quality	  Prac>ces	   Notes	  

We	  have	  
the	  ability	  
to	  connect	  
and	  relate	  
to	  youth	  

q 	  Staff	  don’t	  know	  all	  
parGcipants’	  names	  
q 	  Staff	  interact	  
physically	  with	  youth	  
(allow	  them	  to	  sit	  on	  
their	  laps,	  aggressive	  
Gckling,	  wrestling)	  
q 	  Staff	  interact	  with	  
youth	  on	  Facebook	  or	  
through	  texGng	  
q 	  Staff	  ignore	  hurvul	  
comments	  
q 	  Each	  staff	  person	  
handles	  conflicts	  in	  
their	  own	  way-‐	  no	  set	  
procedure	  exists	  

q 	  Staff	  members	  address	  
youth	  by	  name	  
q 	  Youth-‐staff	  raGos	  do	  not	  
exceed	  20:1	  
q 	  Youth-‐staff	  interacGons	  are	  
relaxed	  and	  respecvul	  
q 	  Group	  agreements	  are	  used	  
to	  define	  expectaGons	  for	  staff	  
and	  youth	  
q 	  Staff	  intervene	  when	  a	  
hurvul	  comment	  is	  made	  
q 	  Staff	  know	  which	  youth	  
need	  extra	  support	  

q 	  Group	  agreements	  are	  reviewed	  
regularly	  
q 	  Program	  defines	  hurvul	  words/
hate	  speech	  that	  youth	  agree	  not	  to	  
use	  
q 	  Youth	  remind	  each	  other	  when	  a	  
group	  agreement	  is	  violated	  
q 	  Staff	  use	  knowledge	  of	  youth	  
culture	  to	  connect	  in	  appropriate	  
ways	  (demonstrate	  appropriate	  
youth-‐staff	  boundaries)	  
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In	  our	  
Program…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Staff	  follow	  
safety	  and	  
emergency	  
procedures	  

q 	  Staff	  are	  not	  
knowledgeable	  about	  
their	  role	  of	  mandated	  
reporter,	  or	  do	  not	  take	  
this	  responsibility	  
seriously	  
q 	  Staff	  make	  bad	  choices	  
about	  when	  to	  ignore	  an	  
issue,	  leading	  to	  youth	  
hurGng	  themselves	  or	  
each	  other	  
q 	  No	  safety	  plan	  or	  
emergency	  procedures	  
exist	  

q Staff	  can	  summarize	  legal	  
reporGng	  requirements	  for	  
reporGng	  child	  abuse	  or	  
when	  a	  person	  may	  do	  harm	  
to	  him	  or	  herself	  or	  another	  
q Staff	  understand	  when	  it	  
is	  appropriate	  to	  inform	  and	  
involve	  supervisor	  
q Staff	  can	  implement	  key	  
aspects	  of	  site	  safety	  plan	  
q Staff	  know	  health	  and	  
safety	  procedures	  and	  can	  
share	  them	  with	  others	  

q 	  Staff	  discuss	  issues	  with	  
parGcular	  youth	  in	  a	  special	  
meeGng	  to	  share	  informaGon	  
and	  pay	  close	  alenGon	  to	  youth	  
warranGng	  concern	  
q 	  Staff	  regularly	  share	  with	  
youth	  their	  role	  as	  mandated	  
reporter,	  so	  youth	  confidenGality	  
is	  never	  broken	  
q 	  Staff	  and	  youth	  pracGce	  the	  
safety	  plan	  
q 	  Youth	  are	  in	  charge	  of	  health	  
and	  safety	  procedures,	  and	  teach	  
them	  to	  each	  other	  

Staff	  ensure	  
the	  health	  
and	  safety	  of	  
par>cipants	  

q 	  There	  are	  safety	  
hazards	  in	  the	  youth	  
spaces	  such	  as	  chemicals,	  
spills,	  materials	  on	  high	  
shelves	  
q 	  Staff	  ignore	  or	  don’t	  
noGce	  when	  a	  potenGally	  
unsafe	  situaGon	  occurs	  
q 	  ModificaGons	  are	  not	  
made	  for	  youth	  who	  need	  
special	  accommodaGons	  
or	  adjustments	  to	  
parGcipate	  

q 	  Staff	  	  prepare	  the	  
program	  space	  to	  be	  free	  of	  
foreseeable	  hazards	  
q 	  Staff	  intervene	  when	  
potenGally	  unsafe	  situaGons	  
occur	  
q 	  Staff	  can	  perform	  basic	  
first	  aid	  

q 	  Staff	  are	  aware	  of	  
parGcipants’	  health	  and	  medical	  
needs	  as	  appropriate,	  and	  
adjusts	  acGviGes	  as	  needed	  
q 	  Staff	  proacGvely	  prevent	  
unsafe	  situaGons	  from	  occurring	  
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In	  our	  
Program	  we…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Promote	  a	  
learner-‐
centered	  
program	  
environment	  

q 	  Youth	  look	  bored	  or	  
disengaged	  in	  programs	  
q 	  AcGviGes	  are	  lecture	  
driven	  
q 	  Youth	  have	  lille	  
opportuniGes	  for	  input	  
q 	  AcGviGes	  are	  limited	  to	  
worksheets,	  coloring	  pages,	  
or	  simple	  physical	  games	  
that	  do	  not	  require	  much	  
creaGvity	  

q 	  Youth	  demonstrate	  that	  
they	  are	  curious	  and	  making	  
connecGons	  through	  the	  
quesGons	  they	  ask.	  	  
q AcGviGes	  are	  age-‐
appropriate.	  	  Staff	  
recognize	  when	  an	  acGvity	  
is	  inappropriate	  and	  make	  
necessary	  adjustments	  
q 	  AcGviGes	  allow	  
parGcipants	  to	  explore	  their	  
personal	  interests	  and	  learn	  
about	  their	  everyday	  world	  
q Youth	  demonstrate	  that	  
they	  are	  challenged	  and	  
engaged	  through	  body	  
language	  –	  eye	  contact,	  
parGcipaGon,	  etc.	  
q 	  AcGviGes	  are	  creaGve	  
and	  use	  interesGng	  
materials	  

q AcGviGes	  challenge	  
youth	  to	  take	  risks,	  and	  
encourage	  youth	  to	  accept	  
mistakes	  as	  opportuniGes	  
for	  new	  learning	  
q Youth	  engage	  in	  on-‐
going	  reflecGon,	  assessing	  
their	  own	  growth	  
q Youth	  provide	  input	  into	  
future	  projects	  
q 	  AcGviGes	  are	  “hands-‐
on”	  and	  project-‐based	  
q 	  AcGviGes	  offer	  
opportuniGes	  for	  youth	  to	  
make	  new	  connecGons	  
that	  are	  surprising	  or	  
exciGng.	  
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In	  our	  
Program	  
we…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Promote	  
physical	  &	  
emo>onal	  
safety	  

q 	  Major	  fights	  or	  incidents	  of	  
hate-‐speech	  occur	  several	  
Gmes	  a	  week	  and	  are	  not	  
dealt	  with	  immediately	  
q Youth	  use	  put-‐downs	  as	  
jokes	  	  
q 	  Some	  staff	  are	  more	  
lenient	  with	  program	  rules	  
and	  behavior	  expectaGons	  
than	  others	  

q 	  Staff	  set	  firm	  boundaries	  
and	  limits	  when	  unsafe	  or	  
unacceptable	  behavior	  
occurs	  
q Staff	  enforce	  program	  
rules	  fairly	  and	  consistently	  
q Staff	  model	  conflict	  
resoluGon	  techniques,	  and	  
pracGce	  solving	  problems	  
with	  youth	  
q Staff	  model	  posiGve,	  
supporGve	  language	  with	  
youth	  
q 	  Staff	  use	  creaGve	  
behavior	  management	  
strategies	  to	  deal	  with	  
challenging	  behavior	  

q 	  Staff	  and	  youth	  work	  
together	  to	  generate	  and	  
uphold	  group	  agreements	  with	  
youth	  rights	  and	  responsibiliGes	  
in	  program	  space	  	  
q Youth	  remind	  each	  other	  to	  
follow	  the	  group	  agreements	  
q 	  Youth	  use	  conflict	  resoluGon	  
processes	  with	  minimal	  
guidance	  from	  staff	  
q 	  Program	  rituals	  are	  a	  daily	  
component,	  led	  by	  staff	  and	  
youth	  (check	  in/out,	  discussion	  
circles)	  
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In	  our	  
Program	  we…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Support	  
posi>ve	  
rela>onships	  
between	  staff	  
and	  youth	  

q 	  Staff	  have	  minimal	  
knowledge	  of	  youth	  
beyond	  their	  parGcipaGon	  
in	  the	  aWer-‐school	  program	  
q 	  Youth	  do	  not	  come	  to	  
staff	  when	  they	  have	  a	  
problem	  
q 	  Staff	  talk	  down	  to	  youth,	  
or	  lecture	  them	  when	  
something	  goes	  wrong	  

q 	  Staff	  demonstrate	  
knowledge	  of	  what	  is	  going	  
on	  in	  parGcipants’	  lives,	  
neighborhoods	  and	  schools.	  
q 	  Staff	  give	  full	  alenGon	  to	  
parGcipants	  when	  they	  are	  
speaking.	  
q When	  an	  individual	  
parGcipant	  is	  having	  a	  
problem,	  staff	  pay	  alenGon	  
and	  try	  to	  assist.	  
q Staff	  communicate	  high	  
expectaGons	  for	  youth	  and	  
push/encourage	  youth	  to	  
take	  healthy	  risks	  
q 	  Staff	  arGculate	  and	  
maintains	  appropriate	  
boundaries	  (such	  as	  roles,	  
responsibiliGes,	  
relaGonships	  and	  
confidenGality)	  with	  youth	  

q 	  	  Staff	  use	  their	  relaGonships	  
with	  youth	  to	  connect	  them	  to	  
other	  adults	  (school	  teachers,	  
counselors,	  professionals,	  etc)	  
q Adults	  work	  with	  isolated	  
youth	  who	  don’t	  quite	  fit	  in	  
with	  other	  youth	  to	  build	  strong	  
relaGonships	  and	  help	  them	  to	  
connect	  with	  the	  larger	  group	  
q Staff	  use	  direct	  feedback	  and	  
communicaGon	  to	  give	  youth	  
insight	  about	  themselves	  
q 	  Staff	  “coach”	  youth	  to	  solve	  
their	  own	  problems,	  and	  design	  
acGons	  to	  reach	  their	  highest	  
potenGal	  
q 	  A	  special	  case-‐management	  
Gme	  exists	  for	  staff	  to	  exchange	  
strategies	  to	  support	  struggling	  
youth	  

Sec>on	  6:	  Youth	  Development	  	  

3/20/11	   29	  



In	  our	  
Program	  
we…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Support	  
rela>onships	  
between	  
par>cipants	  

q 	  Youth	  have	  awkward	  
interacGons	  with	  each	  other	  
q 	  Some	  youth	  are	  isolated	  
and	  are	  leW	  out	  of	  acGviGes	  
q 	  Youth	  do	  not	  know	  each	  
others’	  names	  
q 	  Youth	  spend	  most	  of	  
their	  Gmes	  in	  cliques	  	  

q Staff	  teach	  parGcipants	  
conflict	  resoluGon	  and	  
negoGaGon	  strategies	  and	  
create	  opportuniGes	  to	  
pracGce	  these	  skills	  
q Regular	  team-‐building	  
acGviGes	  are	  used	  to	  facilitate	  
youth	  relaGonships	  
q CooperaGve	  learning	  as	  well	  
as	  compeGGve	  learning	  
techniques	  are	  used	  

q 	  Clear	  systems	  are	  in	  place	  
to	  disrupt	  cliques	  
q 	  Isolated	  youth	  are	  
supported	  to	  work	  with	  
peers	  in	  small	  groups	  
q 	  Youth	  are	  able	  to	  connect	  
with	  one	  another	  even	  if	  
they	  are	  very	  different	  from	  
each	  other	  (in	  dress,	  
background,	  ability,	  etc)	  
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In	  our	  
Program	  
we…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Facilitate	  rich	  
learning	  
experiences	  

q 	  Staff	  are	  overly	  
direcGve	  or	  bossy	  with	  
youth	  	  
q Staff	  give	  answers	  
with	  lille	  discussion,	  
and	  assume	  youth	  
agree	  with	  them	  
q 	  Staff	  dismiss	  youth	  
input	  or	  feedback	  
q Staff	  do	  not	  use	  a	  
lesson	  plan	  and	  make	  
up	  the	  acGvity	  as	  they	  
go	  

q Staff	  seek	  parGcipaGon	  
from	  all	  youth	  and	  don’t	  
allow	  anyone	  to	  dominate	  
or	  be	  leW	  out	  
q Staff	  seek	  youth	  buy-‐in	  
and	  input	  
q 	  Staff	  ask	  open-‐ended	  
quesGons	  and	  encourage	  
youth	  to	  take	  risks,	  buy-‐in,	  
and	  offer	  input	  
q 	  Staff	  are	  organized	  with	  
materials	  and	  lesson	  plan	  

q Staff	  seek	  balanced	  parGcipaGon	  
from	  youth	  by	  using	  full	  group,	  small	  
group	  and	  individual	  reflecGon	  
q Staff	  encourage	  parGcipaGon	  by	  
asking	  provocaGve	  quesGons	  
q Staff	  are	  clear	  in	  their	  instrucGons	  
and	  direcGons	  to	  youth	  
q 	  Staff	  create	  and	  invite	  leadership	  
opportuniGes	  for	  youth	  
q 	  Staff	  use	  a	  consistent	  lesson	  plan	  
template	  and	  capture	  post-‐lesson	  
reflecGons	  to	  modify	  plans	  for	  the	  
next	  Gme	  (or	  to	  share	  with	  other	  
staff)	  

Design	  and	  
deliver	  
project-‐
based	  
learning	  and	  
sequenced	  
inten>onal	  
learning	  
ac>vi>es	  

q 	  AcGviGes	  are	  
offered	  randomly	  
q 	  Youth	  are	  exposed	  
to	  a	  variety	  of	  
acGviGes	  but	  do	  not	  
build	  deep	  level	  skills	  
in	  any	  one	  area	  

q 	  There	  is	  evidence	  that	  
the	  acGviGes	  connect	  to	  
each	  other	  in	  some	  way	  
q 	  AcGviGes	  promote	  
mastery	  in	  a	  skill	  area	  
q 	  Core	  skills	  are	  pracGced	  
and	  developed	  over	  Gme	  
q AcGviGes	  promote	  criGcal	  
thinking	  and	  self-‐reflecGon	  

q 	  	  AcGviGes	  are	  part	  of	  a	  scope	  and	  
sequence,	  part	  of	  a	  unit	  
q 	  A	  culminaGng	  event	  marks	  the	  end	  
of	  a	  unit	  of	  study,	  and	  showcases	  
youth	  talent	  and	  learning	  
q 	  Youth	  engage	  in	  on-‐going	  
reflecGon	  and	  can	  arGculate	  what	  
they	  have	  learned	  
q Youth	  make	  connecGons	  between	  
the	  acGvity	  and	  their	  personal	  
experiences	  
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In	  our	  
Program	  we…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Promote	  the	  
meaningful	  
engagement	  
and	  leadership	  
of	  par>cipants	  

q Youth	  spend	  
most	  of	  their	  Gme	  
in	  unstructured	  
acGviGes	  (i.e.	  
hoops	  in	  the	  gym,	  
reading,	  using	  the	  
computers).	  	  	  
q 	  The	  supervising	  
adult	  is	  mostly	  
hands-‐off,	  but	  
steps	  in	  if	  someone	  
gets	  hurt/needs	  
help.	  
q 	  Outspoken	  
youth	  take	  up	  
more	  space,	  while	  
shy	  youth	  are	  oWen	  
leW	  behind	  
q 	  Youth	  do	  not	  
have	  choices	  in	  
what	  acGviGes	  to	  
parGcipate	  in	  

q Youth	  have	  some	  intenGonal	  
free-‐Gme	  but	  also	  work	  with	  
adults	  to	  build	  their	  skills.	  	  (shoot	  
hoops	  in	  the	  gym,	  but	  also	  do	  
basketball	  drills.)	  
q 	  	  Youth	  choose	  from	  a	  calendar	  
of	  various	  acGviGes	  
q 	  Youth	  are	  supported	  to	  run	  
check-‐in	  and	  check-‐out	  circles,	  and	  
to	  coordinate	  special	  events,	  like	  a	  
service	  project	  or	  a	  field	  trip.	  
q Adults	  ask	  youth	  for	  their	  input	  
(informally	  or	  through	  surveys)	  on	  
program	  acGviGes.	  	  Some	  of	  their	  
ideas	  are	  incorporated	  into	  
program	  acGviGes	  

q Youth	  facilitate	  and	  design	  
workshops	  for	  their	  peers	  	  	  
q Youth	  are	  encouraged	  to	  build	  
their	  skills	  towards	  mastery	  in	  a	  
parGcular	  area,	  with	  the	  
coaching	  and	  mentoring	  of	  a	  
skilled	  adult	  
q Youth	  are	  involved	  in	  the	  
hiring	  and	  evaluaGng	  of	  staff,	  
program	  design,	  and	  planning	  
acGviGes	  
q 	  A	  formal	  advisory	  board	  made	  
up	  of	  adults	  and	  youth	  work	  
together	  to	  make	  programmaGc	  
decisions	  

Sec>on	  6:	  Youth	  Development	  

3/20/11	   32	  



In	  our	  
Program	  
we…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Conduct	  
ac>vi>es	  
that	  expand	  
par>cipants’	  
knowledge	  
of	  the	  
community	  

• 	  The	  program	  has	  no	  
opportuniGes	  for	  
community	  involvement	  
• 	  Youth	  have	  no	  
opportuniGes	  to	  reflect	  
on	  the	  problems	  or	  
strengths	  in	  their	  
communiGes	  

• 	  Adults	  plan	  and	  coordinate	  
a	  service	  project	  for	  youth	  
to	  do	  	  	  
• 	  Projects	  are	  chosen	  
intenGonally	  and	  connect	  to	  
program	  goals	  
• Youth	  parGcipate	  by	  
donaGng	  items,	  or	  taking	  
part	  in	  simple	  acGviGes	  (i.e.	  
slicing	  fruit	  for	  a	  soup	  
kitchen)	  
• Community	  members	  are	  
invited	  to	  share	  their	  
knowledge	  and	  talents	  with	  
program	  parGcipants	  

	  

• 	  	  Youth	  plan	  a	  community	  
involvement	  project	  based	  on	  a	  
needs	  assessment	  	  of	  the	  
community.	  	  	  
• 	  Youth	  lead	  the	  planning	  and	  
coordinaGon	  of	  the	  project.	  	  	  
• 	  Youth	  evaluate	  projects	  
aWerwards,	  and	  make	  suggesGons	  
for	  improvement	  
• Youth	  serve	  as	  organizers,	  policy-‐
makers,	  and	  acGvists.	  	  	  
• 	  Youth	  have	  a	  poliGcal	  analysis	  of	  	  
the	  needs	  of	  the	  community	  and	  
can	  arGculate	  why	  	  issues	  like	  
poverty	  or	  homelessness	  exist.	  	  
• 	  Youth	  interact	  with	  community	  
leaders	  
• 	  Youth	  have	  opportuniGes	  to	  
reflect	  on	  how	  the	  acGviGes	  
impact	  them	  personally	  
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In	  our	  
Program	  we…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Strive	  for-‐self	  
improvement	  

q 	  Staff	  don’t	  alend	  
trainings	  or	  professional	  
development	  offerings	  
q 	  Staff	  are	  not	  moGvated	  
to	  learn	  (leave	  a	  learning	  
event	  mid-‐way,	  text	  during	  
meeGngs)	  
q 	  Staff	  resist	  new	  ideas/
changes	  
q Staff	  become	  aware	  of	  
problems	  once	  there	  is	  a	  
negaGve	  impact	  on	  the	  
program	  or	  project	  

q 	  Staff	  regularly	  alends	  
professional	  workshops,	  
trainings,	  and	  conferences	  to	  
increase	  competency	  
q 	  Staff	  	  apply	  new	  learning	  
to	  everyday	  work	  pracGces	  
q Staff	  	  are	  open	  to	  new	  
ideas	  and	  learning	  
opportuniGes	  
q Staff	  ask	  for	  feedback	  or	  
input	  from	  supervisors	  or	  co-‐
workers	  about	  their	  
performance	  

q Staff	  acGvely	  expand	  
knowledge	  through	  reading,	  
networking,	  trainings,	  etc	  
q 	  Staff	  can	  idenGfy	  and	  resolve	  
challenges	  before	  they	  have	  a	  
negaGve	  impact	  on	  the	  program	  
q 	  Staff	  come	  up	  with	  1-‐3	  
soluGons	  to	  problems	  they	  see	  
and	  check	  in	  with	  peers/
supervisor	  for	  input	  
q 	  Staff	  reflects	  on	  and	  
evaluates	  own	  performance	  to	  
idenGfy	  needs	  for	  professional	  
growth	  

Have	  Strong	  
Organiza>onal	  
Skills	  

q Staff	  do	  not	  demonstrate	  
professional	  skills	  (come	  late	  
to	  meeGngs,	  don’t	  respond	  
to	  email)	  
q 	  Staff	  are	  disorganized,	  
with	  materials	  misplaced	  or	  
missing	  

q 	  Staff	  don’t	  ask	  for	  help	  
when	  they	  need	  it	  

q Staff	  	  are	  able	  to	  use	  
technology	  for	  basic	  
communicaGon	  and	  
organizaGon	  (email,	  calendar)	  
q Staff	  have	  a	  file	  
management	  system	  for	  
project	  notes,	  acGon	  items	  
and	  deliverables	  

q 	  Staff	  take	  notes	  in	  
meeGngs	  and	  follows	  up	  on	  
tasks	  in	  a	  Gmely	  fashion	  

q 	  Staff	  use	  a	  range	  of	  
technology	  to	  stay	  organized	  
and	  efficient	  	  
q 	  Staff	  regularly	  re-‐organizes	  
work-‐space	  to	  proacGvely	  de-‐
cluler	  	  
q 	  Staff	  have	  a	  range	  of	  
organizaGonal	  systems	  to	  
organize	  and	  track	  informaGon	  

Sec>on	  7:	  Staff	  Recruitment	  &	  Professional	  Development	  

3/20/11	   35	  



In	  our	  
Program	  we…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Are	  able	  to	  
recruit	  high-‐
quality	  staff	  
and	  
volunteers	  

q 	  	  Staff	  are	  hired	  using	  
an	  ad-‐hoc	  interview	  
process	  or	  no	  process	  at	  
all	  
q Management	  hires	  
staff	  who	  are	  missing	  
criGcal	  skill	  sets	  or	  
abiliGes	  to	  do	  a	  high	  
quality	  job	  (conflict	  
mediaGon,	  curriculum	  
development)	  

q Job	  descripGon	  competencies	  are	  
used	  to	  hire	  staff.	  	  	  
q New	  hires	  are	  placed	  on	  a	  90	  day	  
probaGon	  period	  to	  ensure	  they	  are	  
a	  good	  fit	  for	  the	  organizaGon.	  
q Staff	  are	  diverse	  and	  reflect	  the	  
racial,	  ethnic,	  linguisGc,	  gender,	  
family,	  and	  community	  
characterisGcs	  of	  parGcipants	  

q 	  An	  orientaGon	  is	  given	  to	  
new	  staff	  that	  reviews	  
policies	  and	  procedures	  
q 	  Management	  meets	  with	  
staff	  regularly	  to	  discuss	  
new	  learning	  opportuniGes	  
as	  a	  strategy	  for	  retenGon	  	  

Supervisors	  
engage,	  and	  
support	  
a"erschool	  
staff	  in	  
implemen>ng	  
program	  
ac>vi>es	  to	  
achieve	  
program	  goals	  

q 	  Supervisors	  do	  not	  
know	  what	  staff	  are	  
doing	  on	  a	  day-‐to-‐day	  
basis	  
q 	  Supervisors	  provide	  
instrucGons	  or	  feedback	  
without	  offering	  clear	  
strategies	  for	  what	  to	  do	  
q Supervisors	  set	  an	  
expectaGon	  then	  
change	  their	  mind	  about	  
what	  they	  want	  with	  
lille	  or	  no	  explanaGon	  
to	  staff	  

q Supervisors	  provide	  staff	  with	  
needed	  materials,	  supplies	  and	  
preparaGon	  Gme	  
q 	  Supervisors	  use	  staff	  meeGngs	  to	  
explore	  instrucGonal	  strategies	  or	  
reflect	  on	  the	  program	  
q 	  Supervisors	  demonstrate	  new	  
skills	  to	  staff	  when	  giving	  
instrucGons	  or	  providing	  feedback	  

q 	  Supervisors	  communicate	  
high	  expectaGons	  for	  staff	  
and	  program	  parGcipants	  
q 	  Supervisors	  provide	  
coaching	  and	  mentorship	  to	  
staff,	  as	  appropriate	  
q 	  Supervisors	  lead	  effecGve	  
meeGngs	  and	  trainings	  on	  
select	  content	  that	  models	  
the	  approach	  and	  specific	  
acGviGes	  and	  pracGces	  staff	  
are	  expected	  to	  use	  with	  
program	  parGcipants	  
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In	  our	  
Program	  we…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Promote	  the	  
growth	  and	  
development	  
of	  staff	  

q 	  	  Staff	  are	  unclear	  
about	  supervisors’	  
expectaGons	  of	  high-‐
quality	  performance	  
q 	  Supervision	  happens	  
in	  an	  ad-‐hoc	  process	  (no	  
standard	  supervision	  
sessions	  exist)	  
q 	  Feedback	  is	  not	  
construcGve	  

q 	  Supervisors	  set	  realisGc	  
goals	  with	  staff	  and	  
reviews	  them	  annually	  
q 	  Supervisors	  schedule	  
and	  maintains	  regular	  1:1	  
supervision	  sessions	  with	  
staff	  
q 	  Supervisors	  regularly	  
acknowledge	  staff	  for	  
successes,	  and	  posiGve	  
efforts	  
q 	  Supervisors	  observe	  
staff	  in	  acGon	  monthly	  and	  
shares	  feedback	  in	  a	  
construcGve	  and	  respecvul	  
manner	  

q 	  	  Supervisors	  set	  realisGc	  goals	  
with	  staff	  and	  reviews/updates	  goals	  
quarterly	  in	  a	  formal	  performance	  
review	  
q 	  Supervisors	  conGnually	  seeks	  
opportuniGes	  and	  resources	  that	  
allow	  self	  and	  staff	  to	  meet	  personal	  
and	  professional	  growth	  goals	  
q 	  Supervisors	  work	  with	  staff	  to	  
assess	  the	  effecGveness	  of	  
professional	  development	  acGviGes	  
and	  how	  they	  might	  be	  improved	  
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In	  our	  
Program…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Families	  &	  care-‐
givers	  have	  
opportuni>es	  
to	  par>cipate	  in	  
the	  program	  

q Families	  &	  Caregivers’	  
interacGon	  with	  the	  
program	  is	  limited	  to	  drop-‐	  
offs	  and	  pick-‐ups	  (if	  that)	  

q Regular	  orientaGons	  are	  
hosted	  for	  families	  to	  learn	  
about	  the	  program,	  meet	  
staff	  and	  see	  what	  their	  
youth	  have	  been	  working	  on.	  
q Parents	  are	  invited	  to	  give	  
input	  into	  the	  program	  
through	  formal	  surveys,	  and	  
informal	  conversaGons	  

q Families	  and	  caregivers	  have	  
opportuniGes	  to	  play	  leadership	  
roles	  (serve	  on	  planning	  or	  
evaluaGon	  commilees,	  
parGcipate	  in	  program	  
assessment,	  run	  book	  clubs,	  
fundraise,	  etc).	  
q 	  Families	  are	  invited	  to	  
parGcipate	  in	  special	  events	  in	  
the	  program	  
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In	  our	  
Program…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Staff	  
adequately	  
inform	  and	  
collaborate	  
with	  families	  &	  
caregivers	  

q Only	  some	  staff	  know	  
the	  parents	  

q 	  Parent-‐involvement	  
only	  occurs	  when	  there	  is	  
a	  problem	  between	  the	  
youth	  and	  the	  program	  

q 	  Staff	  do	  not	  have	  the	  
skills	  to	  communicate	  with	  
parents	  (due	  to	  language	  
barriers,	  etc)	  

q When	  youth	  are	  picked	  up	  
staff	  wave	  hello	  and	  good-‐
bye.	  	  Staff	  know	  parents’	  
names	  
q During	  pick-‐up	  Gmes	  staff	  
check	  in	  with	  caregivers	  
about	  youth	  
q 	  Staff	  respect	  
confidenGality	  regarding	  
knowledge	  of	  parGcipant	  	  
q 	  Staff	  inform	  youth	  before	  
sharing	  sensiGve	  informaGon	  
with	  parents	  

q Staff	  communicate	  
construcGve	  feedback	  (concerns,	  
accomplishments,	  etc)	  about	  
youth	  with	  caregivers	  in	  a	  
respecvul,	  confidenGal	  way.	  	  
q Staff	  know	  families	  well	  
enough	  to	  refer	  them	  to	  other	  
agencies	  with	  resources	  (family	  
camps,	  food	  pantries,	  adult	  
educaGon,	  etc)	  
q 	  At	  least	  1	  staff	  member	  exists	  
who	  can	  speak	  mulGple	  
languages	  
q 	  Staff	  communicaGon	  with	  
families	  uses	  a	  variety	  of	  
communicaGon	  systems	  (phone	  
calls,	  emails,	  1:1	  meeGngs,	  sign	  
language,	  etc)	  
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In	  our	  
Program…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

We	  incorporate	  
ac>vi>es	  to	  
promote	  
physical	  health	  

q A	  physical	  acGvity	  is	  
not	  an	  opGon	  each	  day	  
of	  the	  program	  

q All	  youth	  engage	  in	  at	  
least	  30	  minutes	  of	  
vigorous	  physical	  acGvity	  
per	  day	  
q A	  variety	  of	  physical	  
acGviGes	  are	  available	  to	  
youth,	  that	  appeal	  to	  all	  
genders,	  and	  interest	  
groups	  

q All	  youth	  engage	  in	  at	  least	  60	  
minutes	  of	  vigorous	  and	  varied	  
physical	  acGvity	  per	  day	  
q Staff	  promote	  an	  astude	  of	  
wellness	  and	  engage	  in	  physical	  
acGvity	  with	  youth	  

Sufficient	  space	  
exists	  for	  
ac>vi>es	  to	  
take	  place	  

q Youth	  are	  in	  a	  
cramped	  or	  unsafe	  
space	  where	  physical	  
acGviGes	  are	  
logisGcally	  difficult	  

q There	  is	  at	  least	  1	  space	  a	  
program	  can	  use	  for	  
physical	  acGviGes	  
(outdoors,	  a	  gym,	  an	  empty	  
room)	  

q MulGple	  age-‐appropriate	  spaces	  
exist	  for	  physical	  acGviGes	  
q Youth	  leaders	  facilitate	  acGviGes	  
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In	  our	  
Program…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Healthy	  snacks	  
are	  available	  

q Program	  offers	  
processed	  	  snacks	  that	  
are	  appealing	  to	  youth	  
but	  contain	  high	  sugar	  
or	  fat	  content	  (nachos,	  
cookies,	  soda)	  
q Staff	  eat	  unhealthy	  
food	  in	  front	  of	  youth	  

q Program	  makes	  a	  conscious	  
effort	  to	  offer	  healthy	  snacks	  
daily	  (fruit,	  yogurt)	  
q 	  CelebraGons	  and	  special	  
events	  maintain	  healthy	  eaGng	  
policies	  
q Water	  is	  available	  and	  
encouraged	  
q Staff	  model	  healthy	  eaGng	  
habits	  with	  youth	  

q Program	  integrates	  values	  
around	  healthy	  eaGng	  into	  
acGviGes:	  (cooking	  clubs,	  
gardening,	  smoothie	  programs)	  
q Youth	  may	  run	  their	  own	  
snack	  bar	  as	  an	  
entrepreneurship	  club	  
q A	  select	  group	  of	  youth	  
leaders	  may	  be	  responsible	  for	  
coordinaGng	  snack	  
q 	  Program	  involves	  parents	  in	  
healthy	  eaGng	  or	  provide	  youth	  
with	  healthy	  food	  to	  bring	  
home	  (from	  gardens,	  healthy	  
snacks,	  etc)	  

We	  promote	  
emo>onal	  
health	  

q 	  AcGvity	  spaces	  are	  
dominated	  by	  one	  
gender,	  or	  one	  clique	  

q 	  Teasing	  or	  bullying	  
breaks	  out	  during	  
games	  

q 	  AcGviGes	  are	  physically	  &	  
emoGonally	  safe	  –	  no	  bullying	  or	  
injuries	  occur	  during	  acGviGes	  
q 	  AcGviGes	  to	  expand	  
knowledge	  of	  risky	  behavior	  are	  
offered	  
q 	  Program	  acGviGes	  are	  
respecvully	  compeGGve	  –	  teams	  
are	  picked	  at	  random,	  acGviGes	  
test	  a	  variety	  of	  skills	  (not	  just	  
basketball,	  etc)	  

q 	  Staff	  are	  aware	  of	  youth	  who	  
are	  not	  engaged	  in	  physical	  
exercise	  outside	  of	  the	  
program,	  and	  talk	  with	  them	  
about	  the	  importance	  of	  
exercise	  
q 	  De-‐brief	  sessions	  connect	  
physical	  acGviGes	  to	  character	  
building	  (playing	  by	  rules,	  
teamwork,	  learning	  from	  
mistakes,	  etc)	  
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In	  our	  
Program…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

All	  youth	  are	  
welcomed	  into	  
the	  program	  

q 	  Youth	  with	  special	  
needs	  are	  
automaGcally	  turned	  
away	  from	  the	  
program	  
q There	  is	  lille	  or	  no	  
interacGon	  between	  
parGcipants	  with	  
special	  needs	  and	  
those	  without	  	  
q 	  Some	  youth	  are	  
consistently	  leW	  out	  
of	  acGviGes	  
q 	  TargeGng	  
language,	  negaGve	  
stereotypes	  and	  hate	  
speech	  are	  used	  in	  
informal	  interacGons	  

q 	  Staff	  discuss	  the	  needs	  of	  youth	  
with	  special	  needs	  and	  idenGfy	  
what	  accommodaGons	  they	  can	  
offer	  to	  family.	  
q All	  youth	  are	  engaged	  and	  
parGcipaGng	  in	  acGviGes	  in	  some	  
way,	  regardless	  of	  physical	  
abiliGes,	  etc.	  
q 	  Staff	  check	  for	  understanding	  
before	  moving	  into	  next	  acGvity	  
q 	  InstrucGons	  are	  charted,	  
spoken,	  and	  include	  pictures	  or	  
modeling	  whenever	  possible	  
q 	  Staff	  break	  acGviGes	  into	  
smaller	  parts	  
q 	  Staff	  intervene	  to	  explicitly	  
address	  negaGve	  stereotyping	  and	  
discriminatory	  statements	  when	  
they	  occur	  

q 	  Staff	  are	  comfortable	  
discussing	  the	  needs	  of	  youth	  
with	  special	  needs	  
q 	  Staff	  are	  able	  to	  provide	  
adapGve	  equipment	  for	  youth	  
(earphones	  for	  youth	  sensiGve	  
to	  noise,	  visual	  supports,	  
behavior	  plans)	  
q 	  Staff	  make	  it	  a	  point	  to	  
prioriGze	  interacGve	  play	  over	  
compeGGon	  in	  some	  acGviGes	  	  
q Staff	  are	  able	  to	  hold	  a	  
facilitated	  discussion	  with	  
program	  parGcipants	  to	  explore	  
strategies	  to	  create	  an	  inclusive	  
community	  when	  one	  member	  
has	  special	  needs	  
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In	  our	  
Program…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Program	  
materials	  are	  
inclusive	  to	  their	  
target	  youth	  
popula>on	  

q 	  All	  program	  
materials	  are	  in	  
English	  only.	  	  Graphics	  
and	  images	  reflect	  
dominant	  culture,	  
leaving	  out	  other	  
groups.	  

q 	  Materials	  are	  reflecGve	  of	  the	  
parGcipants’	  cultures,	  
languages,	  youth	  with	  special	  
needs	  
q 	  Enrollment	  form	  includes	  a	  
place	  to	  indicate	  if	  youth	  needs	  
special	  accommodaGons.	  

q 	  The	  mission	  statement,	  
outreach	  materials	  and	  policies	  
emphasize	  a	  commitment	  to	  
serving	  ALL	  youth	  in	  the	  
community	  (specifically	  youth	  
with	  special	  needs,	  mobility	  
issues,	  and	  learning	  needs)	  
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In	  our	  
Program…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Youth	  are	  
encouraged	  
to	  unpack	  
the	  role	  of	  
bias	  in	  their	  
social	  
context	  

q 	  Youth	  rarely	  
acknowledge	  the	  impact	  
of	  power	  or	  privilege	  in	  
the	  program	  or	  their	  
lives	  
q 	  GeneralizaGons	  go	  
unchallenged	  (such	  as	  
“the	  American	  dream	  
makes	  it	  possible	  for	  
anyone	  to	  achieve	  
success	  if	  they	  work	  hard	  
enough,”	  or,	  “Anyone	  
can	  read	  because	  there	  
are	  libraries	  
everywhere.”)	  

q 	  Staff	  are	  not	  trained	  in	  
anG-‐oppression	  
conversaGons	  and	  miss	  
opportuniGes	  to	  impact	  
youths’	  awareness	  of	  
their	  social	  context	  

q Facilitator	  needs	  the	  more	  
conscious	  members	  of	  the	  
group	  to	  challenge	  bias,	  
instead	  of	  making	  it	  part	  of	  
the	  training	  content	  

q GeneralizaGons	  are	  
challenged	  with	  provocaGve	  
quesGons	  such	  as	  “What	  
are	  some	  of	  the	  resources	  
or	  experiences	  a	  person	  
needs	  in	  order	  to	  be	  
successful?”	  or	  “What	  
might	  make	  it	  difficult	  for	  
someone	  to	  uGlize	  a	  
library?”	  

q Staff	  can	  describe	  their	  own	  
biases	  

q The	  program	  presents	  
informaGon	  and	  facilitates	  
discussion	  about	  systemic	  
privileges	  to	  bring	  awareness	  to	  
the	  social	  context	  of	  power	  	  

q Without	  blaming	  or	  shaming,	  
parGcipants	  are	  given	  the	  
opportunity	  to	  discuss	  ways	  
they	  hold	  power,	  how	  this	  
power	  benefits	  them,	  and	  how	  
they	  can	  be	  stronger	  allies	  to	  
others	  

q Staff	  can	  describe	  interacGon	  
between	  own	  cultural	  values	  
and	  the	  cultural	  values	  of	  others	  

q Staff	  can	  describe	  own	  
limitaGons	  in	  understanding	  and	  
responding	  to	  cultural	  and	  
human	  differences	  and	  seeks	  
assistance	  when	  needed	  	  
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In	  our	  Program…	   Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Youth	  have	  
opportuni>es	  to	  
explore,	  share	  
and	  celebrate	  
their	  culture	  with	  
others	  

q 	  Staff	  acknowledge	  
other	  holidays	  but	  
mainly	  hold	  a	  
Christmas	  party	  
q 	  Youth	  of	  non-‐
dominant	  cultures	  
are	  asked	  to	  be	  
spokes-‐people	  of	  
their	  tradiGons,	  and	  
put	  youth	  on	  the	  spot	  
to	  present/teach	  
their	  cultural	  
pracGces	  

q 	  	  Staff	  affirms	  and	  respects	  each	  
parGcipant’s	  culture,	  religion,	  
home	  language	  and	  family	  values	  
in	  all	  verbal	  and	  non-‐verbal	  
exchanges	  
q 	  Holiday	  seasons	  are	  inclusive	  of	  
many	  cultures	  
q 	  Special	  days	  are	  celebrated	  
throughout	  the	  year	  to	  
acknowledge	  all	  the	  cultures	  
present	  in	  the	  program	  
q 	  Time	  is	  built	  in	  to	  program	  
acGviGes	  for	  youth	  to	  learn	  about	  
each	  others’	  cultures	  and	  
tradiGons	  through	  fieldtrips,	  guest	  
speakers,	  and	  other	  experiences.	  	  
q Staff	  incorporate	  community	  
history	  and	  knowledge	  into	  
program	  acGviGes	  
	  

q 	  Staff	  encourages	  youth	  to	  
name	  and	  challenge	  gender	  
and	  cultural	  stereotypes	  
q 	  Program	  incorporates	  
acGviGes	  to	  learn	  words	  in	  
other	  languages,	  besides	  
English	  
q Youth	  and	  staff	  contribute	  to	  
an	  altar,	  or	  sacred	  space	  in	  the	  
program	  that	  reflects	  
important	  arGfacts	  from	  their	  
lives,	  culture	  or	  heritage	  	  
q Youth	  are	  encouraged	  to	  
create	  rituals	  and	  tradiGons	  for	  
the	  program,	  to	  reflect	  their	  
shared	  culture	  
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In	  our	  
Program…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

The	  program	  
environment	  
is	  conducive	  
to	  non-‐
English	  
speakers	  

q 	  Staff	  have	  no	  
experience	  working	  
with	  non	  English	  
speakers	  or	  English	  
language	  learners	  
and	  are	  baffled	  by	  
their	  learning	  
process/needs	  Staff	  
and	  youth	  speak	  
louder	  to	  
parGcipants,	  or	  get	  
closer	  to	  them	  

q 	  Staff	  check	  for	  understanding	  
before	  moving	  into	  next	  acGvity	  
q 	  InstrucGons	  are	  charted,	  
spoken,	  and	  include	  pictures	  or	  
modeling	  whenever	  possible	  
q 	  Staff	  break	  acGviGes	  into	  
smaller	  parts	  
q 	  Staff	  are	  aware	  of	  current	  
theories	  of	  language	  use	  and	  
acquisiGon,	  including	  English	  as	  
a	  second	  language	  

q 	  Staff	  or	  community	  volunteers	  are	  
available	  to	  translate	  instrucGons	  and	  
wrilen	  materials	  into	  home	  languages	  
q 	  Staff	  communicate	  at	  least	  monthly	  
with	  families	  about	  English	  learners’	  
needs	  and	  accomplishments	  
q Staff	  support	  families	  to	  understand	  
school	  and	  medical	  systems	  to	  ensure	  
youth	  are	  informed	  and	  healthy	  

Staff	  adapt	  
ac>vi>es	  to	  
be	  accessible	  
to	  English	  
learners	  

q 	  English	  language	  
learners	  are	  leW	  out	  
of	  acGviGes.	  

q 	  Appropriate	  
modificaGons	  are	  not	  
alempted.	  

q 	  	  InstrucGons	  are	  charted,	  
spoken,	  and	  include	  pictures	  or	  
modeling	  whenever	  possible	  
q 	  Staff	  break	  acGviGes	  into	  
smaller	  parts	  
q Staff	  respond	  to	  alempts	  at	  
language	  by	  extending	  their	  
words	  without	  correcGng	  them	  
(e.g.	  if	  the	  child	  says	  “doggy,”	  
say	  “Yes,	  the	  lille	  black	  dog	  is	  
wagging	  his	  tail”)	  

q 	  Staff	  connect	  with	  English	  language	  
learners	  teachers	  from	  the	  school	  day	  to	  
learn	  of	  strategies	  that	  work	  with	  a	  
parGcular	  student	  
q Some	  staff	  can	  speak	  to	  youth	  in	  their	  
home	  language	  
q 	  Staff	  respond	  to	  English	  language	  
learners’	  behavior	  with	  understanding	  of	  
their	  possible	  meanings,	  e.g.	  tries	  to	  
comfort	  children	  and	  find	  causes	  for	  and	  
soluGons	  to	  their	  problems	  
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In	  our	  
Program…	  

Low	  Quality	  	  
Indicators	  

Approaching	  Quality	  	  
Indicators	  

Quality	  	  
Indicators	  

Notes	  

Youth	  
interac>on	  is	  
supported	  

q There	  is	  lille	  or	  no	  
interacGon	  between	  
English	  language	  
learners	  and	  English	  
speaking	  parGcipants	  

q 	  	  Youth	  are	  paired	  with	  strong	  
English	  speakers	  to	  support	  their	  
progress	  and	  parGcipaGon	  
q 	  	  Youth	  are	  encouraged	  to	  
connect	  with	  strong	  English	  
speakers	  through	  informal	  
interacGons	  during	  acGviGes	  

q 	  	  Staff	  hold	  a	  facilitated	  discussion	  
with	  program	  parGcipants	  to	  explore	  
strategies	  to	  create	  an	  inclusive	  
community	  when	  one	  member	  is	  
learning	  English	  

Youth	  are	  
provided	  safe	  
opportuni>es	  
to	  prac>ce	  
English	  

q 	  Youth	  are	  teased	  
when	  they	  mis-‐
pronounce	  a	  word	  or	  
use	  language	  
incorrectly	  
q 	  Hate	  speech	  and	  
racial	  slurs	  are	  used	  
casually	  
q English	  language	  
learners	  students	  are	  
not	  given	  Gme	  to	  
express	  ideas	  when	  
Gme	  is	  short	  

q 	  English	  language	  learners	  
students	  have	  their	  own	  clubs	  
where	  they	  pracGce	  presenGng,	  
speaking	  and	  expanding	  
vocabulary	  
q 	  Staff	  ensure	  no	  teasing	  or	  
name	  calling	  happens	  during	  
programs	  	  
q 	  Programs	  blend	  academic	  and	  
enrichment	  acGviGes	  that	  allow	  
youth	  to	  expand	  vocabulary	  and	  
make	  connecGons,	  such	  as	  book	  
clubs,	  hosGng	  a	  talk	  show,	  drama	  
groups,	  spoken	  word	  poetry	  

q 	  Youth	  and	  staff	  demonstrate	  
appreciaGon	  of	  English	  language	  
learners’	  efforts	  to	  integrate	  new	  
words	  into	  their	  vocabulary	  
q 	  1:1	  English	  pracGce	  sessions	  are	  
held	  for	  youth	  to	  dialogue	  about	  a	  
variety	  of	  topics	  to	  connect	  social	  
English	  to	  Academic	  English	  
q 	  Homework	  tutoring	  is	  done	  in	  
both	  English	  and	  home	  languages	  to	  
separate	  content	  mastery	  from	  
English	  mastery	  
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Program	  Assessment	  &	  Design	   Low	  Quality	   Approaching	  Quality	   Quality	  Prac>ces	  

Youth	  alend	  programs	  

We	  design	  and	  conduct	  acGviGes	  focused	  on	  program	  goals	  

AcGviGes	  are	  	  evaluated	  regularly	  

Our	  program	  design	  is	  youth	  centered	  

Se
cG
on

	  1
	  

Program	  Administra>on	  &	  Finance	   Low	  Quality	   Approaching	  Quality	   Quality	  Prac>ces	  

Funding	  sources	  are	  transparent	  and	  	  
funding	  requirements	  are	  well	  managed	  

We	  ensure	  Gmely	  recruitment,	  employment,	  and	  
terminaGon	  of	  all	  personnel	  

We	  have	  the	  ability	  to	  establish	  and	  implement	  effecGve	  
financial	  	  policies	  and	  procedures	  

We	  maintain	  accurate	  records	  and	  follow	  reporGng	  
procedures	  

The	  Board	  provides	  governance	  to	  the	  organizaGon	  

Se
cG
on

	  2
	  

Transfer	  your	  notes	  from	  your	  assessment	  process	  into	  the	  table	  below.	  
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Program	  Administra>on	  &	  Finance	   Low	  Quality	   Approaching	  Quality	   Quality	  Prac>ces	  

We	  incorporate	  academic	  content	  and	  skill	  
development	  to	  support	  youth’s	  school	  success	  

We	  create	  opportuni>es	  for	  youth	  to	  prac>ce	  
produc>vity	  and	  efficiency	  in	  homework	  >me	  &	  during	  
enrichment	  ac>vi>es	  

We	  have	  the	  ability	  to	  establish	  and	  implement	  effecGve	  
financial	  	  policies	  and	  procedures	  

We	  maintain	  accurate	  records	  and	  follow	  reporGng	  
procedures	  

The	  Board	  provides	  governance	  to	  the	  organizaGon	  

Se
cG
on

	  	  4
	  

Community	  Partnership	  &	  Collabora>on	   Low	  Quality	   Approaching	  Quality	   Quality	  Prac>ces	  

We	  advocate	  for	  our	  parGcipants’	  needs	  

We	  develop,	  maintain	  and	  strengthen	  community	  through	  
partnerships	  with	  other	  provider	  organizaGons	  

We	  stay	  connected	  to	  community	  stakeholders,	  families	  and	  
parGcipants	  

Se
cG
on

	  3
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Community	  Partnership	  &	  Collabora>on	   Low	  Quality	   Approaching	  Quality	   Quality	  Prac>ces	  

We	  advocate	  for	  our	  parGcipants’	  needs	  

We	  develop,	  maintain	  and	  strengthen	  community	  through	  
partnerships	  with	  other	  provider	  organizaGons	  

We	  stay	  connected	  to	  community	  stakeholders,	  families	  and	  
parGcipants	  

Se
cG
on

	  3
	  

Program	  Administra>on	  &	  Finance	   Low	  Quality	   Approaching	  Quality	   Quality	  Prac>ces	  

We	  incorporate	  academic	  content	  and	  skill	  development	  to	  
support	  youth’s	  school	  success	  

We	  create	  opportuniGes	  for	  youth	  to	  pracGce	  producGvity	  
and	  efficiency	  in	  homework	  Gme	  &	  during	  enrichment	  
acGviGes	  

Our	  staff	  	  encourage	  guide	  and	  support	  during	  homework	  
Gme	  

Appropriate	  space	  exists	  for	  youth	  to	  complete	  HW	  

Se
cG
on

	  	  4
	  

Program	  Environment	  &	  Safety	   Low	  Quality	   Approaching	  Quality	   Quality	  Prac>ces	  

Program	  environment	  is	  conducive	  to	  independent	  
interacGons	  amongst	  youth	  

We	  have	  the	  ability	  to	  connect	  and	  relate	  to	  youth	  

Staff	  follow	  safety	  and	  emergency	  procedures	  

Staff	  ensure	  the	  health	  and	  safety	  of	  parGcipants	  

Se
cG
on

	  5
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Youth	  Development	   Low	  Quality	   Approaching	  Quality	   Quality	  Prac>ces	  

Promote	  a	  learner-‐centered	  program	  environment	  

Promote	  physical	  &	  emoGonal	  safety	  

Support	  posiGve	  relaGonships	  between	  staff	  and	  youth	  

Support	  relaGonships	  between	  parGcipants	  

Facilitate	  rich	  learning	  experiences	  

Design	  and	  deliver	  project-‐based	  learning	  and	  sequenced	  
intenGonal	  learning	  acGviGes	  

Promote	  the	  meaningful	  engagement	  and	  leadership	  of	  
parGcipants	  

Conduct	  acGviGes	  that	  expand	  parGcipants’	  knowledge	  of	  
the	  community	  

Se
cG
on

	  	  6
	  

Program	  Environment	  &	  Safety	   Low	  Quality	   Approaching	  Quality	   Quality	  Prac>ces	  

Strive	  for-‐self	  improvement	  

Have	  Strong	  OrganizaGonal	  Skills	  

Are	  able	  to	  recruit	  high-‐quality	  staff	  and	  volunteers	  

Supervisors	  engage,	  and	  support	  aWerschool	  staff	  in	  
implemenGng	  program	  acGviGes	  to	  achieve	  program	  goals	  

Promote	  the	  growth	  and	  development	  of	  staff	  

Se
cG
on

	  7
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Family	  Involvement	   Low	  Quality	   Approaching	  Quality	   Quality	  Prac>ces	  

Families	  &	  care-‐givers	  have	  opportuniGes	  to	  parGcipate	  in	  
the	  program	  

Staff	  adequately	  inform	  and	  collaborate	  with	  families	  &	  
caregivers	  

Se
cG
on

	  	  8
	  

Nutri>on	  &	  Physical	  Health	   Low	  Quality	   Approaching	  Quality	   Quality	  Prac>ces	  

We	  incorporate	  acGviGes	  to	  promote	  physical	  health	  

Sufficient	  space	  exists	  for	  acGviGes	  to	  take	  place	  

Healthy	  snacks	  are	  available	  

We	  promote	  emoGonal	  health	  

Se
cG
on

	  	  9
	  

Promo>ng	  Diversity,	  Access,	  Equity	  &	  Inclusion	   Low	  Quality	   Approaching	  Quality	   Quality	  Prac>ces	  

All	  youth	  are	  welcomed	  into	  the	  program	  

Program	  materials	  are	  inclusive	  to	  their	  target	  youth	  
populaGon	  
Youth	  are	  encouraged	  to	  unpack	  the	  role	  of	  bias	  in	  their	  
social	  context	  
Youth	  have	  opportuniGes	  to	  explore,	  share	  and	  celebrate	  
their	  culture	  with	  others	  

Se
cG
on

	  	  1
0	  
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Effec>vely	  Suppor>ng	  Language	  Learners	   Low	  Quality	   Approaching	  Quality	   Quality	  Prac>ces	  

The	  program	  environment	  is	  conducive	  to	  non-‐English	  
speakers	  

Staff	  adapt	  ac>vi>es	  to	  be	  accessible	  to	  English	  learners	  

Se
cG
on

	  	  1
1	  



Step	  6:	  Reflect	  on	  your	  Assessment	  
In	  general,	  how	  would	  you	  rate	  yourself/
your	  program	  for	  each	  sub-‐secGon	  of	  the	  
Quality	  Self	  Assessment	  Tool	  you	  chose?	  

What	  specifically	  did	  you	  observe	  to	  
support	  that	  ranking?	  

What	  have	  you	  experienced	  in	  the	  
program	  to	  support	  that	  ranking?	  

What	  are	  the	  strengths	  in	  your	  program	  to	  
support	  this	  competency	  now?	  

What	  do	  you	  want	  to	  change,	  improve,	  or	  
add	  to	  your	  program	  pracGces	  to	  
strengthen	  this	  competency?	  

Based	  on	  your	  observaGon,	  how	  would	  
you	  modify	  the	  quality	  pracGces	  for	  your	  

program	  ?	  
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Step	  7:	  De-‐brief	  with	  your	  ObservaGon	  Team	  if	  you	  did	  this	  
process	  in	  a	  group	  

What	  assessments	  did	  the	  
team	  have	  in	  common?	  

What	  assessments	  were	  
different,	  why?	  

What	  did	  you	  noGce	  that	  
wasn’t	  in	  the	  Quality	  Self	  

Assessment	  Tool?	  

Based	  on	  what	  you	  have	  seen,	  
what	  are	  the	  priority	  areas	  for	  
the	  program	  to	  focus	  on?	  
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Step	  8:	  Design	  Strategies	  
Determine	  3	  strategies	  to	  implement	  in	  4-‐6	  weeks	  to	  
move	  from	  your	  current	  level	  to	  one	  level	  higher	  

As	  a	  group,	  decide	  how	  you	  will	  measure	  the	  success	  
of	  these	  strategies	  

Schedule	  a	  Follow	  up	  MeeGng	  in	  4-‐6	  weeks	  to	  assess	  
the	  impact	  of	  your	  strategies	  

Tweak	  your	  strategies	  based	  on	  the	  feedback	  
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Quality	  Improvement	  Strategies	  

Competency	  to	  Improve:	  

Strategy	  1:	  	  

Strategy	  2:	  

Strategy	  3:	  

We	  will	  know	  we	  are	  successful	  when	  we	  see	  
this:	  

Youth Development, skill 
Building.  All program 
activities will have 

structured de-brief and 
reflection sessions.!

Staff will use a lesson plan 
template to plan their 

curriculum, with 3 de-brief 
questions prepared per 

activity.!

The youth leadership team 
will be supported to take over 
the Friday check in circles 

(they will come up with the 
questions, and facilitate 

them)! Staff will ask more open-
ended questions in their 
workshops, to get youth 

buy-in.  We will practice our 
questions in our weekly staff 

meetings.!

Youth are participating in our workshops more, and asking more questions (3-5 deep questions per session).  
More youth take on leadership of the sessions by stepping into the youth leadership team by expanding our 
enrollment from 12 youth to 20 youth.  Staff will get better at sharing power with the group by asking open 

questions, even if it means we are less in control.!
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Quality	  Improvement	  Strategies	  

Competency	  to	  Improve:	  

Strategy	  1:	  	  

Strategy	  2:	  

Strategy	  3:	  

We	  will	  know	  we	  are	  successful	  when	  we	  see	  
this:	  
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SecGon	  1:	  Program	  
Assessment	  &	  Design	  	  

• Competency	  4-‐	  
Deliberately	  designs	  
and	  conducts	  acGviGes	  
that	  are	  focused	  on	  
program	  goals*	  

• Competency	  13S	  Ability	  
to	  design	  program	  
acGviGes	  that	  support	  
program	  goals	  and	  
incorporate	  needs	  and	  
interests	  of	  program	  
parGcipants,	  their	  
families	  and	  the	  
broader	  community*	  

• Competency	  14S	  Ability	  
to	  arGculate	  within	  the	  
organizaGon	  and	  to	  
external	  stakeholders	  
the	  program’s	  mission	  
and	  goals,	  and	  how	  
program	  acGviGes	  align	  
to	  them.	  

• Competency	  15S	  Ability	  
to	  gather	  and	  review	  
data	  and	  conduct	  
evalua,ons	  for	  Gmely	  
program	  improvement	  

SecGon	  2:	  Program	  
AdministraGon	  &	  Finance	  

• Competency	  3	  -‐
Maintains	  accurate	  
program	  records	  and	  
follows	  reporGng	  
procedures*	  

• Competency	  1S-‐
Maintains	  accurate	  
program	  records	  and	  
follows	  reporGng	  
procedures*	  

• Competency	  2S-‐	  Ability	  
to	  establish	  and	  
implement	  effecGve	  
administraGve	  policies	  
and	  procedures,	  as	  
appropriate*	  

• Competency	  3S-‐	  Ability	  
to	  establish	  and	  
implement	  effecGve	  
financial	  policies	  and	  
procedures,	  as	  
appropriate	  *	  	  

SecGon	  3:	  Community	  
Partnership	  &	  
CollaboraGon	  

• Competency	  17-‐	  
Advocates	  for	  the	  
parGcipants’	  needs,	  
providing	  referral	  
informaGon	  when	  
appropriate*	  

• Competency	  10S	  -‐
advocates	  for	  the	  
parGcipants’	  needs,	  
providing	  referral	  
informaGon	  when	  
appropriate*	  

• Competency	  11S-‐Ability	  
to	  support	  long-‐term	  
sustainability	  through	  
collaboraGve	  
relaGonships	  and	  
fundraising*	  

• Competency	  12S-‐Has	  a	  
working	  knowledge	  of	  
and	  abiliGes	  to	  use	  
resources	  within	  the	  
broader	  community	  

SecGon	  4:	  Alignment	  &	  
Linkage	  with	  School	  Day	  

• Competency	  13-‐	  
Incorporates	  academic	  
content	  and	  skill	  
development	  that	  
contributes	  to	  
parGcipants’	  school	  
success	  and	  helps	  
address	  the	  
achievement	  gap	  
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SecGon	  5:Program	  Environment	  &	  
Safety	  

• Competency	  1-‐	  Ensures	  for	  the	  
health	  and	  safety	  of	  parGcipants	  ,	  

• 	  Competency	  2	  Follows	  safety	  and	  
emergency	  procedures*	  

• Competency	  6	  Ability	  to	  connect	  
and	  relate	  to	  youth*	  

• Competency	  7S	  Ability	  to	  connect	  
and	  relate	  to	  youth	  

SecGon	  6:	  Youth	  Development	  

• Competency	  5-‐	  Supports	  a	  
program	  environment	  that	  is	  
learner-‐centered*	  

• Competency	  7-‐Promotes	  a	  sense	  
of	  physical	  and	  emoGonal	  safety*	  

• Competency	  8-‐Supports	  posiGve	  
relaGonships	  between	  staff	  and	  
program	  parGcipants*	  

• Competency	  9-‐Supports	  posiGve	  
relaGonships	  between	  
parGcipants*	  

• Competency	  10-‐Conducts	  
acGviGes	  that	  expand	  the	  
parGcipants’	  knowledge	  and	  
understanding	  of	  their	  own	  
immediate	  community	  and	  the	  
larger	  global	  community	  

• Competency	  11-‐Promotes	  the	  
meaningful	  engagement	  and	  
leadership	  of	  the	  parGcipants	  

• Competency	  13-‐Incorporates	  
academic	  content	  and	  skill	  
development	  that	  contributes	  to	  
parGcipants’	  school	  success	  and	  
helps	  address	  the	  achievement	  
gap	  

• Competency	  14-‐Ability	  to	  
implement	  project-‐based	  learning	  

SecGon	  7:	  Staff	  Recruitment	  &	  
Professional	  Development	  

• Competency	  19-‐	  Strives	  for	  self-‐
improvement	  

• Competency	  20-‐	  Communicates	  
effecGvely	  with	  other	  staff,	  
stakeholders,	  and	  parents	  

• Competency	  4S-‐Ability	  to	  
successfully	  manage	  program	  
staff*	  

• Competency	  5S-‐Ability	  to	  recruit	  
high-‐quality	  staff	  and	  volunteers*	  	  

• Competency	  6S-‐Ability	  to	  engage,	  
and	  support	  aWerschool	  staff	  in	  
implemenGng	  program	  acGviGes	  
to	  achieve	  program	  goals*	  

• Competency	  8S-‐Strives	  for	  self-‐
improvement	  

• Competency	  9S-‐Ability	  to	  
promote	  the	  professional	  growth	  
and	  development	  of	  program	  
staff	  
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SecGon	  8:	  Family	  
Involvement	  

• Competency	  16-‐	  
Adequately	  informs,	  
shares	  informaGon,	  
and	  collaborates	  
with	  important	  
adults*	  

SecGon	  9:	  NutriGon	  &	  
Physical	  AcGvity	  

• Competency	  12	  -‐	  
Incorporates	  
acGviGes	  to	  promote	  
physical	  health	  

SecGon	  10:	  PromoGng	  
Diversity,	  Equity	  &	  
Inclusion	  

• Competency	  18	  –	  
Respects	  and	  honors	  
cultural	  and	  human	  
diversity*	  
• Competency	  21-‐	  
Ability	  to	  effecGvely	  
support	  English	  
learners	  

SecGon	  11:	  EffecGvely	  
SupporGng	  English	  
Language	  Learners	  

• Competency	  21-‐	  
Ability	  to	  effecGvely	  
support	  English	  
learners	  


